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Meeting Agenda

NORTH FLORIDA Thursday, October 8, 2026
10 a.m.

PG,

Call to Order

Pledge of Allegiance
Introductions
Public Comment

TPO Agenda
A. North Florida TPO Minutes of August 13, 2026
B. Finance Report
o May Monthly Financial Statement
° June Monthly Financial Statement
C. Staff Requests Amending the Unified Planning Work Program (UPWP)
for FY 2026/27 — FY 2027/28
A copy of the request is included in Section C.
D. Resolution Adopting 2027 Safety Performance Targets
The targets are included in Section D.
E. FDOT Requests Amending the FY 2026/27 — FY 2030/31 Transportation

Improvement Program (TIP)

A copy of the request is included in Section E, which includes the following projects:

e 209663 3 — SR 10A (Arlington Expressway) at A. Phillip Randolph Blvd.
Traffic Signals/FDOT/Duval County

e 4309103 —SR 103 (Lane Ave.) South of Lucente Drive
Pedestrian Safety Improvement/FDOT/Duval County

o 4432942 —SR 134 (103" St.) from Lambing Rd. to Ken Rd.
Safety Project/FDOT/Duval County

e 445431 4-SR 211 (Herschel St.) from SR 128 (San Juan Ave.) to St. Johns Ave.

Roundabout/FDOT/Duval County

ACTION ITEM
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ACTION ITEM



e 456404 1 —SR A1A over Sherman Creek Bridge No. 720077
Bridge Replacement/FDOT/Duval County

F. Technology Test Bed Presentation

Jeff Sheffield will give a brief presentation on the Real-Time Data and Analytics Pilot for
Mobility and Parking.

G. Smart North Florida

H. Executive Director’s Report

I. Secretary of Transportation’s Report

J.  Authority Reports

K. Old Business

L. New Business
M. Public Comment
N. Adjourn

O. Information

e Status Report of FDOT Projects in the North Florida TPO area

The next meeting will be November 12, 2026

NOTICE
In accordance with Section 286.01105, Florida Statutes, any person wishing to appeal a decision reached at this meeting will need a
record of the proceedings. He may need to ensure that a verbatim record of the proceedings be made, which record would include the
testimony and evidence upon which the appeal is to be made.

Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability, or family status. Persons who
require special accommodations under the Americans with Disabilities Act or persons who require translation services (free of charge)
should contact Marci Larson at 904-306-7513 at least seven days prior to the meeting.
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Agenda Item A.

North Florida TPO Minutes of August 13, 2026
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NORTH FLORIDA

NORTH FLORIDA TPO BOARD
MEETING SUMMARY

Thursday, August 13, 2026 - 10 a.m.
980 North Jefferson Street
Jacksonville, FL 32209

MEMBERS PRESENT:

Dr. Kristen Burke, Clay County Commission — CHAIRMAN
Solomon Brotman, Jacksonville Aviation Authority

Betsy Condon, Clay County Commission

Mario Dipola, St. Augustine/St. Johns Airport Authority

Max Glober, JTA

Christine Hoffman, Mayor, City of Jacksonville Beach
Miriam Hill, Nassau County Ocean Highway & Port Authority
Clay Murphy, St. Johns County Commission

Jimmy Peluso, Jacksonville City Council (for Mayor Donna Deegan)
Tom Slater, JAXPORT

MEMBERS ABSENT:

Klynt Farmer, Nassau County Commission — VICE CHAIR
Mike Gay, Jacksonville City Council

Ju'Coby Pittman, Jacksonville City Council

Nancy Sikes-Kline, Mayor, City of St. Augustine

Randy White, Jacksonville City Council

NON-VOTING ADVISOR PRESENT:
Greg Evans, Florida Dept. of Transportation

EX-OFFICIO MEMBER PRESENT:
Mark McManus, U.S. Navy (for Captain Ryan Dexter)

OTHERS PRESENT:

Chuck Labanowski, SJC PZA

Daryl Goss, FDOT

Vince Dyer, Bike Walk Central Florida
Kenzie Anderson, Bike Walk Central Florida
Rodrikas Jones, Quality Counts

Beth McCague, JAXPORT

Greer Johnson Gillis, JTA

Martha Moore, Benesch

Abigail Balthazar, Quest

Elizabeth Engle, FDOT



Lindsey Hudson, FDOT
Rebecca Dennis, Atkins Realis
Mary Noonan, Atkins Realis
Wiley Page, Atkins Realis
Larry Parks, FDOT

Xan Traversa, JTA

Lisa Exley, Volvert

Justin Ryan, JAXPORT
Achaia Brown, FDOT
Anna Siju, FDOT

Chandler Fussell, DCCM

TPO STAFF PRESENT:

Jeff Sheffield, Executive Director

Elizabeth De Jesus, Transportation Programs Manager
Thalia Fuste', Transportation Planner

Marci Larson, Public Affairs Manager

Clark Letter, Director of Planning and Analytics
Jennifer Lott, Executive Assistant

Angela Session, Chief Financial Officer

CALL TO ORDER

Chairman Burke called the meeting to order at 10 a.m. and Solomon Brotman led
the Pledge of Allegiance.

PUBLIC COMMENT

None.

»A. NORTH FLORIDA TPO MINUTES OF JUNE 11, 2026

Tom Slater moved to approve the June 11, 2026 minutes; Solomon
Brotman seconded; motion unanimously carried.

»B. FINANCE REPORT

Angela Session reported the May financials have been accepted.

»C. FDOT REQUESTS AMENDING THE FY 2025/26 — FY 2029/30
TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

Anna Siju presented the following amendment to the Transportation
Improvement Program (TIP) for FY 2025/26 — FY 2029/30.



A copy of the request is included in Section C, which includes the following
projects:

e 210455 3 -~ SR A1A (S. Castillo St.) at CR 1351 (W. Castillo Dr.)
Traffic Signals/FDOT/St. Johns County

e 439882 4 — Fort Matanzas Ferry Boat Capital Improvement Section 5307/11JA
Nat Park Services/Ferry Boat/\Water Taxi/Jacksonville/St. Johns County

e 446153 1 —1-95 (SR 9) from Baymeadows Road to SR 202 (J. Turner Butler
Blvd. — Add Lanes and Reconstruction/FDOT/Duval County

Ms. Siju asked for questions. There were no questions at this time.

Tom Slater moved to approve the FDOT’s request to amend the FY 2025/26
— FY 2029/30 Transportation Improvement Program (TIP); Solomon
Brotman seconded; motion unanimously carried.

»D. FDOT REQUESTS AMENDING THE TRANSPORTATION
IMPROVEMENT PROGRAM (TIP) FOR FY 2026/27 — FY 2030/31 TO
INCLUDE PROJECTS IN THE ROLL FORWARD REPORT

Anna Siju informed the group the Roll Forward Report includes projects or
phases of projects that were approved in the FY 2025/26 — FY 2029/30 TIP but
were not authorized or begun prior to July 1, 2026. These projects then “Roll
Forward” into the first year of the new FY 2026/27 — FY 2030/31 TIP.

This amendment also includes the following projects:

e 210455 3 — SR A1A (S. Castillo St.) at CR 1351 (W. Castillo Dr.)
Traffic Signals/FDOT/St. Johns County

o 439882 4 — Fort Matanzas Ferry Boat Capital Improvement Section 5307/IlJA
Nat Park Services/Ferry Boat/Water Taxi/Jacksonville/St. Johns County

o 446153 1 - 1-95 (SR 9) from Baymeadows Road to SR 202 (J. Turner Butler
Blvd. — Add Lanes and Reconstruction/FDOT/Duval County

Ms. Siju asked for questions.

e Mr. Sheffield informed the Board these are projects identified in our
current TIP, which goes from FY 2025/26 — FY 2029/30. These are not
new projects. They were programmed to have begun prior to July 1 and
have not started yet. As a result, they are being “rolled” into the current
TIP.

Solomon Brotman moved to approve the FDOT’s request to amend the
Transportation Improvement Program (TIP) for FY 2026/27 — FY 2030/31 to
include projects in the Roll Forward Report and the additional projects as
presented; Betsy Condon seconded; motion unanimously carried.




E.

BEACHES E-BIKE STUDY

Mary Noonan with Atkins Realis presented the UPWP Beaches E-Bike Study.

Ms. Noonan asked for questions.

F.

Mario Dipola asked how did you determine 10 mph as a recommendation,
as there were no severe crashes or injuries.

Ms. Noonan responded a lot of this was guided by Senate Bill 382.

Clay Murphy asked if DHS has accurate drop-down boxes for the different
categories relative to crash data.

Ms. Noonan responded that was part of Senate Bill 382. Municipalities
have the power to educate law enforcement. A sticker system with a
Class 1, 2 or 3 used to improve the accuracy of reporting was included in
the bill.

Mayor Hoffman asked if there are any cities that are doing well on the
education component.

Ms. Noonan responded Orlando has partnered with law enforcement as
well as their school system. The TPO is looking into working with Safe
Routes to Schools for an education campaign.

Clay Murphy commented last summer in St. Johns County we teamed up
with the University of South Florida to be a part of their Ride Safe
program. A safety class was given in grades 6, 7 and 8. This class will be
taught going forward to all incoming sixth graders.

BEST FOOT FORWARD SAFETY INITIATIVE

Vince Dyer with Bike/Walk Central Florida presented the Best Foot Forward
safety initiative.

Mr. Dyer asked for questions.

Mario Dipola asked if the low yield rate is a result of people turning right
on red.

Mr. Dyer responded yes and if there is a slip lane that will affect it as well.

Jeff Sheffield commented it makes sense to target a particular area rather
than the whole region with this initiative.



G.

Mayor Hoffman commented if there is an opportunity to put us in the
queue Penman and 18™ North has an elementary, middle and high school
in that area.

Mark McManus asked from the 21,000 crossings if there were any injuries
or near misses.

Mr. Dyer responded we have not had any injuries to our data collectors.
We have an extensive training program to ensure their safety.

Clay Murphy commented the Best Foot Forward program did two areas
within his community that yielded positive results.

Secretary Evans commented a safety campaign is most effective when it
is in concert with law enforcement.

SMART NORTH FLORIDA

Jeff Sheffield gave the following update.

H.

Starting a pilot with FDOT around the stadium. We will be testing three
different camera sensors for traffic operations with Derg, MioVision and
Omnisight. We will be collecting data related to turning movement counts,
pedestrian detection and safety metrics. Modi and Spot Genius have
been implemented in St. Augustine. They provide real time space and
parking availability detection around event spacing.

EXECUTIVE DIRECTOR’S REPORT

Jeff Sheffield gave the following update.

The MPOAC consists of 27 MPOs throughout Florida. Many vendors are
independently signing contracts with individual MPOs to provide a variety
of services. Mr. Sheffield informed the Board he has been pushing the
MPOAC to explore the possibility of having a single contract with a state-
wide organization licensing to the 27 MPOs. There is a new director of the
MPOAC and she is taking on this charge.

Mr. Sheffield commented the TPO is encouraging the 27 MPOs to submit
a problem statement to SNF and see if they have a solution available.

SECRETARY OF TRANSPORTATION’S REPORT

Secretary Evans gave the following update.




o FDOT will select a Design/Build team the first week of September for the I-
95 capacity project. This is the first time we are using the modified phase
design/build procurement process. We shortlisted four teams and they
had 14 weeks to come up with innovation and cost savings.

e Secretary Evans will be in South Carolina next week to attend the
SASHTO Annual Conference. FDOT will have a large presence in the
technical sessions.

e Thanked the City of St. Augustine for hosting the two mobile Florida
museums July 4. Over 4,000 people visited the museums.

e We will be expanding SunTrax to include Electric Vertical Takeoff and
Landing Aircraft (EvoTol). The first hanger will receive its Certificate of
Occupancy this week. Also, a 3,000-foot runway is under construction.

e Larry Parks will retire at the end of the month after 42 years of service.
Secretary Evans thanked Mr. Parks for his service and dedication.

Mr. Sheffield informed the Board Mr. Parks was a great partner with
coordination of projects and initiatives and wished him well.

J. AUTHORITY REPORTS

Max Glober — Jacksonville Transportation Authority — As of July 2026, JTA’s
new Service Delivery Scorecard showcases strong performance and offers a
transparent view of progress across core service priorities. These priorities
include ridership growth, capacity utilization, reliability, and consistent travel
times. Nine out of eleven measures are currently surpassing target expectations.
Capacity utilization on our Fixed Route is projected to exceed the target by
September 2026, following sustained improvement since March 2026.

Customer concerns per rider have decreased significantly for both Fixed Route
and Connexion services compared to June 2025. Average response times
remain industry leading, further demonstrating the JTA’'s commitment to service
quality. Facilities cleanings and quality control inspections are also performing
above target, reinforcing a trend of improved overall service quality. The JTA’s
dedication to safety remains paramount, with preventable collisions and incidents
for Fixed Route and Connexion services continuing to decline.

Throughout July, we completed a comprehensive public engagement process
regarding the proposed service and fare modifications, hosting five community
meetings between July 14 and July 23 at locations throughout Duval County,
along with virtual participation opportunities. A Public Hearing was also held at
the JRTC.



A total of 50 individuals attended the in-person meetings and Public Hearing, and
staff received 58 public comments through both in-person and virtual
engagement. Most of the feedback focused on Route 18, followed by Route 25.
Additional comments addressed the proposed College/Trade Fare, Route 23,
and Amazon service.

The public engagement process also generated media interest, with local media
outlets attending two community meetings and the Public Hearing, helping
increase public awareness of the proposed service and fare modifications. Those
meetings provided valuable input from customers, neighborhood organizations,
advocacy groups, and community stakeholders that will help inform
recommendations brought before the Board.

Finally, as most of you have probably heard, JTA CEO Nat Ford has resigned
and will become the CEO of DART beginning October 26. The JTA Board of
Directors has responded quickly and developed a CEO Selection Committee that
consists of all seven Board members. A committee meeting was held last week
to finalize the CEO hiring criteria and to discuss the hiring of an executive search
firm to ensure we have a selection of the most qualified CEO candidates to hire
from. The plan also includes the process to select an Interim CEO.

Thomas Slater — JAXPORT - Power line project to raise the lines across the
river is ongoing; we are in the process of crossing the river with the transmission
lines between Blount Island and Reed Island. This additional clearance will allow
larger vessels to reach the JaxPort and Blount Island marine terminals. This
project is on budget and schedule. This will give us 205 feet of operational
clearance. New weekly container service with Zim Line and MSC from Asia to
Jacksonville. These ships are operated by liquid natural gas. International
Longshoreman’s Association (ILA) Local 1408 Scholarship Fund awarded
$82,000 in scholarships to 24 local high school seniors and college students.

Miriam Hill — Nassau County Ocean Highway and Port Authority — New labor
contract with Relativity Space. There is an opportunity with Space Florida. The
rocket boosters that return from the launch will be put on a barge that is
geopositioned to receive it. The barge would come back to the port for repairs.
This is an excellent opportunity for us. As a result, we will be making significant
investments in shore power, fencing, improved lighting and improvements to the
berth. This will result in 12 full-time high paying jobs and up to 30 long-term jobs
within the community.

Solomon Brotman - Jacksonville Aviation Authority - Attended the
Farborough International Airshow outside London. This is the largest show of its
kind. Jacksonville, Wichita and Cincinnati had separate exhibits from their state.
State legislature will be answering our questions, and we are hopeful our charter
will be modified. '




Mario Dipola — St. Augustine-St. Johns County Airport Authority — We
hosted a movie night July 18. A short documentary on Dale Snodgrass was
shown. Executing a contract with RS&H for general aviation and a contract for
an EvoTol Advanced Air Mobility Plan with Atkins Realis. Approved purchase of
two 12-gallon tanks. We will meet with FAA September 10 to discuss NEPA
determination, which impacts our development of a hawk eye view lane. This will
open a few parcels on the east side of the airport.

Mark McManus — U.S. Navy Representative (for Capt. Ryan Dexter) — On
September 17 the NE FL Regional Council will release the results of the military
installation readiness review. This will include roadway recommendations to help
with passenger and commercial traffic to NAS Jacksonville, Blount Island and
Mayport. Amazon and Zipline are looking to establish drone service in
Jacksonville. JAA, the Navy and FAA will need to sit down to discuss air space
issues with Amazon. The Air Show will be held October 17-18.

K. OLD BUSINESS

L. NEW BUSINESS

M. PUBLIC COMMENT
N. ADJOURNMENT
0. INFORMATION

e Status Report of FDOT Projects in the North Florida TPO area

There being no further business, the meeting was adjourned at 11:12 a.m. The
next TPO Board meeting will be September 10, 2026.
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Summary of May 2026 Financial Statements

Prior
Year-to-Date Year-to-Date Difference
2025/2026 2024/2025 (+/-)
Revenues $ 3,247.008.87 $ 2.769,514.07 $ 477,494.80
Expenditures '3 ] B |
Change in Net Assets $ 252,485.79 $ 184,523.64 $ 67,962.15
During the month of : May 2026 May 2025 Difference
Revenues (+-)
CMAQ $ 37,935.22 $ 6,075.62 $ 31,859.60
PL $ 209,751.92 $ 272,041.93 $  (62,290.01)
SU $ 60,518.55 $ 78,740.28 $  (18,221.73)
US DOE Grant $ - $ - $ -
Member Assessments $ 40,851.67 $ 40,031.67 $ 820.00
Interest Income $ 3,497.81 $ 4,142.07 $ (644.26)
Total Revenues: $  352,555.17 $  401,031.57 $  (48,476.40)
Expenditures
Office Supplies $ 88.97 $ 195.42 $ (106.45)
Building Expenses $ 22.62 $ 366.69 $ (344.07)
RTC Expenses $ - $ - $ -
Bank Fees $ - $ 35.00 $ (35.00)
Employee Travel $ 2,244.22 $ 602.16 $ 1,642.06
Board Member Travel $ - $ 368.80 $ (368.80)
Advertising $ - $ 119.00 $ (119.00)
Equipment Rental $ 535.00 $ 385.00 $ 150.00
Consulting Services $ 194,203.10 $ 261,233.90 $  (67,030.80)
Printing/Copying $ 378.90 $ 74.80 $ 304.10
Promotional Material $ - $ - $ -
Meeting $ 1,432.91 $ 968.18 $ 464.73
Insurance $ 2,489.75 $ 2,473.92 $ 15.83
Legal $ - $ - $ -
Memberships $ 206.00 $ 706.00 $ (500.00)
Miscellaneous $ - $ - $ -
Exhibit Fees $ - $ - $ -
Sponsorships $ 4,166.00 $ 4,583.33 $ (417.33)
Subscriptions $ 57.98 $ 39.95 $ 18.03
Software Maintenance $ - $ 54.95 $ (54.95)
Equipment $ - $ - $ -
Telephone $ 327.33 $ 395.09 $ (67.76)
Postage $ - $ - $ -
Payroll Processing Fees $ 287.41 $ 265.36 $ 22.05
Administrative and IT Support $ 4,166.67 $ 4,166.67 $ &
Worker's Comp Insurance $ 191.67 $ 183.33 $ 8.34
Salary Expense $ 78,425.93 $ 74,691.32 $ 3,734.61
Employee Benefits $ 34,075.50 $ 32,231.13 $ 1,844.37
Total Expenses $ 323,299.96 $ 384,140.00 $  (60,733.59)
Change in Net Assets $ 29,255.21 $ 26,071.89 $ 12,257.19

Please Note: There is a positive Year-to-date Change in Net Assets as well as a monthly positive change in Net Assets. Overall the agency is financially sound.



Summary of June 2026 Financial Statements

Prior
Year-to-Date Year-to-Date Difference
2025/2026 2024/2025 (+/-)
Revenues $ 4,014,362.12 $ 3.807.025.87 $ 20733625
Expenditures 3 $  3.568.392.98 e 8.25
Change in Net Assets $ 268,250.89 $ 199,800.75 $ 68,450.14
During the month of : June 2026 June 2025 Difference
Revenues (+/-)
CMAQ $ 58,545.82 $ 12,360.45 $ 46,185.37
PL $ 382,040.28 $ 470,846.88 $ (88,806.60)
SU $ 267,094.33 $ 240,295.00 $ 26,799.33
US DOE Grant $ 15,000.00 $ - $ 15,000.00
Member Assessments $ 40,851.69 $ 40,031.64 $ 820.05
Interest Income $ 3,821.13 $ 4,180.51 $ (359.38)
Total Revenues: $ 767,353.25 $ 1,017,140.45 $  (249,787.20)
Expenditures
Office Supplies $ 337.95 $ 187.96 $ 149.99
Building Expenses $ 2,335.15 $ 943.04 $ 1,392.11
RTC Expenses $ - $ - $ -
Fees $ 63.75 $ - $ 63.75
Employee Travel $ 3,773.56 $ 5,458.20 $ (1,684.64)
Board Member Travel $ - $ 325.60 $ (325.60)
Advertising $ 1,311.80 $ 1,025.00 $ 286.80
Equipment Rental $ 1,070.00 $ 385.00 $ 685.00
Consulting Services $ 598,294.15 $ 621,085.34 $ (22,791.19)
Printing/Copying $ B $ 527.78 $ (527.78)
Promotional Material $ - $ - $ -
Meeting $ 605.55 $ 39591 $ 209.64
Insurance $ 2,489.75 $ 2,473.92 $ 15.83
Legal $ - $ - $ -
Memberships $ - $ - $ -
Exhibit Fees $ & $ 100.00 $ (100.00)
Sponsorships $ 22.916.00 $ 25,833.33 $ (2,917.33)
Subscriptions $ 1,230.00 $ 30.00 $ 1,200.00
Miscellaneous $ 21.50 $ - $ 21.50
Software Maintenance $ - $ - $ -
Equipment $ - $ - $ -
Telephone $ 654.73 $ 819.43 $ (164.70)
Postage $ - $ - $ -
Payroll Processing Fees $ 287.41 $ 265.36 $ 22.05
Administrative and IT Support $ 4,166.67 $ 4,166.67 $ -
Repairs $ - $ - $ -
Worker's Comp Insurance $ 191.67 $ 183.33 $ 8.34
Salary Expense $ 78,425.94 $ 74,691.33 $ 3,734.61
Employee Benefits $ 33,412.57 $ 32,241.14 $ 1,171.43
Total Expenses $ 751,588.15 $ 771,138.34 $ (19,550.19)
Change in Net Assets $ 15,765.10 $ (52,162.32) $ 67,927.42

Please Note:  There is a positive Year-to-date Change in Net Assets and a monthly positive change in Net Assets. Overall the agency is financially sound.
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PLAN. FUND. MOBILIZE.

NORTH FLORIDA

MEMORANDUM
To: North Florida Board and Committees
From: Clark Letter, Director of Planning and Analytics

Date: October 8, 2026

Subject: AMENDMENT OF THE UNIFIED PLANNING WORK PROGRAM (UPWP) FOR FISCAL YEAR
2026/27 THROUGH 2027/28

REQUIRED ACTION: APPROVAL BY RESOLUTION (2026-7)

The Unified Planning Work Program (UPWP) serves as the task-based budget for the North Florida
Transportation Planning Organization (TPO), identifying the planning activities and associated funding
necessary to support the region’s transportation planning program. The current UPWP covers Fiscal Years
2026/27 through 2027/28 and includes administrative activities, federally and state-required planning
activities, and other transportation planning efforts undertaken by the TPO and its planning partners. This
memorandum requests approval of an amendment to the UPWP to reallocate existing funding and establish a
new planning activity, as described below.

e Sub-task 5.1 Annual Mobility Report: Reallocating $46,050 of Consultant Services to Personnel,

e Sub-task 5.18 SMART St. Augustine Performance Measure Evaluation: Reallocating $50,000 of
Consultant Services to Personnel

e NEW Task 5.14 —Jacksonville Sports District East Side Circulation Study and moving the following

funding:
FHWA - SU Funding
Task # | Task Name Original $ Proposed $ Difference
1.5 General Consulting Services $286,171.00 | $136,171.00 | -$150,000
5.14 | Jacksonville Sports District East Side Circulation Study $0.00 | $150,000.00 | $150,000




PLAN. FUND. MOBILIZE.

NORTH FLORIDA
P4

RESOLUTION No. 2026-7
AMENDING THE UNIFIED PLANNING WORK PROGRAM FOR
FISCAL YEARS 2026/27 THROUGH 2027/28

WHEREAS, the North Florida Transportation Planning Organization is the
designated and constituted body responsible for the urban transportation
planning and programming process for the Fernandina-Yulee, Jacksonville and
St. Augustine Urbanized Areas; and

WHEREAS, the North Florida TPO has developed and adopted a Unified
Planning Work Program (UPWP) for Fiscal Years 2026/27 through 2027/28 in
accordance with applicable federal and state requirements; and

WHEREAS, the North Florida TPO desires to amend the UPWP to reallocate
funding within Subtasks 5.1 — Annual Mobility Report and 5.18 — SMART St.
Augustine Performance Measure Evaluation from Consultant Services to
Personnel; and

WHEREAS, the North Florida TPO desires to establish Subtask 5.14 —
Jacksonville Sports District East Side Circulation Study and reallocate $150,000
in FHWA Surface Transportation Block Grant (SU) funding from Task 1.5 —
General Consulting Services to Subtask 5.14; and

WHEREAS, the proposed amendments are reflected in the revised UPWP and
are consistent with the transportation planning activities and funding needs of the
North Florida TPO.

NOW, THEREFORE, BE IT RESOLVED that the North Florida Transportation
Planning Organization hereby approves Amendment No. 2026-7 to the Unified
Planning Work Program for Fiscal Years 2026/27 through 2027/28, including the
funding reallocations and establishment of Subtask 5.14 — Jacksonville Sports
District East Side Circulation Study described herein.

BE IT FURTHER RESOLVED that the Executive Director is authorized to
transmit the approved UPWP amendment to the appropriate federal and state
agencies and to take such actions as may be necessary to implement the
amendment.

980 North Jefferson Street, Jacksonville, Florida 32209 « 904-306-7500 « northfloridatpo.com



Adopted by the North Florida Transportation Planning Organization in regular
meeting assembled in the City of Jacksonville this 8th day of October 2026.

Attest:

The Honorable Dr. Kristen Burke, Chair

Jeff Sheffield, Executive Director
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PLAN. FUND. MOBILIZE.

NORTH FLORIDA

TPG,

MEMORANDUM
To: TPO Committees and Board
From: Clark Letter, Director of Planning and Analytics
Date: October 8, 2026
Subject: Adopting Safety Performance Targets for the North Florida TPO

The Federal Highway Administration (FHWA) published several rules establishing
performance measures and reporting requirements for State Departments of
Transportation (DOTs) and Metropolitan Planning Organizations (MPOs). These rules
establish measures to assess the condition of road safety within MPO boundaries. The
defined performance measures that must be tracked by MPOs are shown below:

Performance Measure Description
Number of Fatalities The total number of persons suffering fatal injuries in
a motor vehicle crash during a calendar year.

Rate of Fatalities The total number of fatalities per 100 million vehicle
miles traveled (VMT) in a calendar year.

Number of Serious Injuries The total number of persons suffering at least one
serious injury in a motor vehicle crash during a
calendar year.

Rate of Serious Injuries The total number of serious injuries per 100 million
VMT in a calendar year.

Number of Non-Motorized The combined total number of non-motorized

Fatalities and Non-Motorized fatalities and non-motorized serious injuries involving

Serious Injuries a motor vehicle during a calendar year.

FDOT annually establishes statewide safety targets for the following calendar year as part
of the HSIP Annual Report, which must be submitted by August 31 each year. Targets are
applicable to all public roads regardless of functional classification or ownership.

MPOs have the option of supporting the statewide targets or establishing their own
targets for the MPO planning area. MPOs must set their targets within 180 days after
FDOT sets the statewide targets. MPOs must annually update their targets by February 27
of each year.

980 North Jefferson Street, Jacksonville, Florida 32209 « 904-306-7500 + northfloridatpo.com



PLAN. FUND. MOBILIZE.

NORTH FLORIDA

TPC

RESOLUTION 2026-8
ADOPTING SAFETY PERFORMANCE TARGETS

WHEREAS, as required by 23 CFR 490, for Calendar Year 2027 the Florida Department of
Transportation has adopted aspirational targets for number of fatalities, number of serious injuries,
fatality rate, serious injury rate, total number of non-motorized fatalities and serious injuries; and

WHEREAS, the North Florida Transportation Planning Organization is also required to adopt annual
performance targets for these measures;

NOW, THEREFORE, BE IT RESOLVED THAT the North Florida TPO adopts the Florida Department
of Transportation performance targets as follows:

National Performance Measures to Assess Safety

FHWA Performance Measure FDOT 2027 Target

Number of Fatalities

Number of Serious Injuries
Fatality Rate

Serious Injury Rate

o] O O O] O

Total Number of Non-Motorized Fatalities and Serious

Injuries

Adopted by the North Florida Transportation Planning Organization in regular meeting assembled in
the City of Jacksonville the 8" day of October 2026.

ATTEST:

The Honorable Dr. Kristen Burke, Chair

Jeff Sheffield, Executive Director
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FDOT

Florida Department of Transportation
RON DESANTIS 605 Su\vannee Street JARED W, PERDUE, P.E.
GOVERNOR Tallahassee, FL 32399-0450 RECRETABY

October 1, 2026

Elizabeth DelJesus

Transportation Planning Manager
North Florida TPO

980 North Jefferson Street
Jacksonville, FL 32209

Re: FDOT Requests Amendment to the North Florida TPO Transportation Improvement
Program (TIP) FY 2026/27-2030/31

Dear Elizabeth:

The Florida Department of Transportation (FDOT) requests Board approval for an amendment to
the Transportation Improvement Program (TIP) for FY 2026/27 —2030/31 TIP. Please add the
attached TIP Amendment request for action by the TAC, CAC and TPO Board at their October
meeting.

Please include the amounts listed for the total project in the TIP amendment report.

The following are new projects:

2096633  SRI10A(ARLINGTON EXPW) AT A. PHILLIP RANDOLPH BLVD

TRAFFIC SIGNALS//FDOT//Duval County *Non SIS*
Fund Phase FY 2027
ACSU PDE $300,000
ACSA PDE $30,000
DIOH PDX $21,333

4309103  SR103(LANE AVE) SOUTH OF LUCENTE DRIVE

PEDESTRIAN SAFETY IMPROVEMENT//FDOT//Duval County *Non SIS*
Fund Phase FY 2027
ACSS CST $1,050,514
DIOH COX $29,098
DIOH CSX $8,277

www.fdot.gov



4432942  SR134(103RD ST) FROM LAMBING RD TO KEN RD

SAFETY PROJECT//FDOT//Duval County *Non SIS*
Fund Phase FY 2027 FY 2028 FY 2029
ACSS ROW $71,000 $33,872 $16,800
DIOH RWX $4,983 $2,482 $1,287

4454314  SR211(HERSCHEL ST) FROM SR128(SAN JUAN AVE) TO ST. JOHNS
AVE

ROUNDABOUT//FDOT//Duval County *Non SIS*
Fund Phase FY 2027
ACCM PDE $463,959
ACSA PDE $40,000
ACSU PDE $463,959
DIOH PDX $32,576

¥

456404 1 SRA1A OVER SHERMAN CREEK BRIDGE NO. 720077

BRIDGE REPLACEMENT//FDOT//Duval County *Non SIS*
Fund Phase FY 2027
ACBR PDE $770,000
DIOH PDX $49,777

If you have any questions about this amendment request, please call me at (904) 360.5676.

Sincerely,

A Gjw
North Florida TPO Liaison
FDOT District Two

cc: Achaia Brown

www.fdot.gov




Information

o Status Report of FDOT Projects in the North
Florida TPO area




CONSTRUCTION PROJECT STATUS REPORT
(Based on estimate cut-off 7/19/2026)

Jacksonville Construction:

1.

SR 9 (1-95) / SR 9A (1-295) NORTH INTERCHANGE OPERATIONAL IMPROVEMENTS (DESIGN BUILD)
E2U46/FIN 213323-1-52-01 FHWA: 0955313 | Assumed/State Administered County: Duval

DB Team: Archer Western/RS&H CEIl: GM2 FDOT: Lansdale/Benton

$188.8 Million/3577 days NTP: 7/22/16 Time Began: 7/22/16.

Project is 101% paid with 102% time utilized. Pending time extensions.

Work Items: Highway lighting; Pavement markings; ITS.

Projected Completion: Spring 2027.

SR 200 FROM 1-95 TO CR-107 LANDSCAPE (MAINTENANCE)

E2Y15/FIN 437729-1-52-01; 441290-1-52-01; 441291-1-52-01 FHWA: N/A County: Nassau
Contractor: Arazoza Brothers Designer: CHW CEI: Consor FDOT: Zeaiter/Windley

$6.95 Million/1371 days NTP: 1/9/23 Time Began: 1/24/23.

Construction ($5.28 Million/461 days+180=641) is 100% paid with 100% time utilized.
Establishment ($1.66 Million/730 days) is 79% paid with 79% time utilized.

Overall project is 93% paid with 89% time utilized.

Work Items: N/A. Establishment Period through 11/26. S.A. executed.

Projected Completion: Fall 2026

SR 8 (1-10) WIDENING OPERATIONAL IMPROVEMENTS FROM W OF 1-295 TO 1-95 (DESIGN BUILD)
E2Y63/FIN 439100-1-52-01; 439100-1-56-01 FHWA: D217-128-B Assumed/State Administered County: Duval
DB Team: Superior Construction/Wantman Group, Inc. CEl: HW Lochner FDOT: Butler/Carvalho

$194.13 Million/2147 days NTP 12/12/19 Time Began: 12/12/19

Project is 101% paid with 112% time utilized. Waived 203 days LDs at $17,018 / day = $4,526,788.00 (pending
240+ days for PCCP &/or CSX Re-Design)

Work Items: Concrete pavement grinding; concrete slab replacement; architectural precast panels; drainage;
fencing; lighting, signage and overhead sign installation, CSX median beam replacement, deficiency findings
correction

Projected completion: Fall 2026.

SR 9 (I-95) BRIDGE REPAIR / REHAB OVER NASSAU RIVER

E20F7/FIN 439201-1-52-01 FHWA: N/A County: Duval

Contractor: Superior Designer: KCA/HDR/Meskel CEl: RS&H FDOT: Byrd

$22.00 Million/1552 days NTP: 10/26/21 Time Began: 2/23/22 Delayed Start: 4/21/22
Project is 100% paid with 98% time utilized.

Work Items: Pour back corrections.

Projected Completion: Summer 2026.

SR 23 (FIRST COAST EXPY) FROM E OF CR-16A SPUR TO E OF CR-209 (DESIGN BUILD)
E20F8/FIN 422938-7-52-01 FHWA: D218123B PODI/State Administered County: Clay & St. Johns
DB Team: Johnson Bros/WGI CEIl: HNTB FDOT: Lansdale/Benton

$600.1 Million/2744 days NTP: 11/9/22 Time Began: 12/13/22.

Project is 38% paid with 48% time utilized.

Work Items: Production piles; water line footings; columns; pile caps; wick drains; embankment.
Projected Completion: Summer 2030.

SR 9A (1-295) FROM SR 9B TO J TURNER BUTLER LANDSCAPE (MAINTENANCE)
E20Q7/FIN 437653-1-52-01 FHWA: N/A County: Duval

Contractor: Arazoza Brothers Designer: AECOM CEI: Consor FDOT: Zeaiter/Windley
$4.07 Million/1045 days NTP: 2/13/23 Time Began: 3/3/23.

Construction ($3.09 Million/315 days) is 100% paid with 100% time utilized.
Establishment ($977K/730 days) is 100% paid with 100% time utilized.

Overall project is 100% paid with 100% time utilized.

Work Items: N/A. Establishment Period through 2/26.

Final Accepted: 2/10/26
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7. SR 9 (I-95) NB AT ST. MARY’S RIVER BRIDGE 740089
E20W2/FIN 213463-2-52-01 FHWA: N/A County: Nassau
Contractor: Seacoast, Inc. Designer: Stantec Consulting Services CEl: GPI FDOT: Carvalho/Benton
$6.98 Million/726 days NTP: 10/20/23 Time Began: 7/16/24 Delayed Start: 7/16/24
Project is 98% paid with 99% time utilized.
Work ltems: N/A
Final Accepted: 07/07/26

8. SR8 (I-10) AT SR 200 (US-301) INTERCHANGE LANDSCAPE (MAINTENANCE)
E20X6/FIN 431975-1-52-01 FHWA: N/A County: Duval
Contractor: Oasis Landscape Designer. CHW CEI: Consor FDOT: Zeaiter/Windley
$1.31 Million/1,146 days NTP: 4/16/24 Time Began: 7/8/24
Construction ($997K/416 days) is 100% paid with 100% time utilized.
Establishment ($313/730 days) is 42% paid with 42% time utilized.
Overall project is 86% paid with 63% time utilized.
Work Items: N/A. Establishment Period through 8/27.
Projected Completion: Fall 2027

9. SR 10 (ATLANTIC BLVD) FROM SAN MATEO TO UNIVERSITY LANDSCAPE (MAINTENANCE)
E20X7/FIN 443628-1-52-01 FHWA: N/A County: Duval
Contractor: Oasis Landscape Designer: CHW CEIl: Consor FDOT: Zeaiter/Windley
$1.12 Million/850 days NTP: 1/8/24 Time Began: 2/1/24.
Construction ($851K/120 days) is 100% paid with 100% time utilized.
Establishment ($269K/730 days) is 100% paid with 100% time utilized.
Overall project is 100% paid with 100% time utilized.
Work ltems: N/A. Post-Establishment activities.
Final Accepted: 6/1/26

10. SR 15 (US-17) FROM COLLINS TO SAN JUAN LANDSCAPE (MAINTENANCE)
E20YO0/FIN 209444-2-52-01 FHWA: N/A County: Duval
Contractor: Arazoza Brothers Designer: NV5 CEI. Consor FDOT: Zeaiter/Windley
$2.81 Million/1004 days NTP: 10/20/25 Time Began: 12/4/25.
Construction ($2.13 Million/274 days) is 85% paid with 80% time utilized.
Establishment ($650K/730 days) is 0% paid with 0% time utilized.
Overall project is 66% paid with 19% time utilized.
Work ltems: JEA water meter activation & backflow installation
Projected Completion: Summer 2028

11. SR 9 (1-95) FROM S OF EMERSON ST TO ATLANTIC BLVD (DESIGN BUILD)
E200Z/FIN 432259-2-52-01; 432259-2-56-01; 445343-1-52-01 FHWA: D220122B Assumed/State Administered
County: Duval
DB Team: Superior/WGI CEIl: Eisman & Russo FDOT: Méndez-Torres/Byrd
$248.34 Million/1713 days NTP: 8/31/23 Time Began: 8/31/23
Project is 46% paid with 62% time utilized.
Work Items: Design services; installation of permanent noise wall; Stabilization; Retaining wall; MSE wall;
embankment; Drainage; ITS.
Projected Completion: Summer 2028.

12. SR 115, SR 10, & SR 9 PEDESTRIAN OVERPASS STRUCTURAL COATING & REHABILITATION
E21B3/FIN 435562-2-52-01 FHWA: N/A County: Duval
Contractor: Seacoast, Inc. Designer: WSP USA Inc. CEl: GPI FDOT: Butler/Carvalho
$2.53 Million/560 days; NTP: 8/6/24 Time Begins: 12/4/24 Delayed Start: 1/6/25
Project is 104% paid with 100% time utilized.
Work Items: N/A
Projected Completion: Summer 2026.
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13.

14.

15.

16.

17.

18.

SR 9A (1-295 WEST BELT) AT ST JOHNS RIVER BUCKMAN BRIDGE FINGER JOINT REPLACEMENT

E21B4/FIN 447039-2-52-01 FHWA: N/A; County: Duval
Contractor: Cekra, Inc. Designer: WSP USA Inc. CEl: GPI FDOT: Butler/ Carvalho

$5.43 Million/499 days; NTP 5/9/24 Time Began: 1/7/2025 (Special Start Date). 2"? Delayed Start: 4/21/25

Project is 94% paid with 91% time utilized.
Work Items: Install joints for Pier 102 &105 NB outside lanes (Br. #720343).
Projected Completion: Summer 2026.

SR 212 (BEACH BLVD) FROM CEDAR SWAMP CREEK TO BROUGHAM AVE
E21F5/FIN 432849-1-52-01; 432849-1-52-02 FHWA: ARPA County: Duval

DB Team: JB Coxwell/GAI CEl: ETM FDOT: Carvalho/Benton

$16.72 Million/739 days NTP: 3/11/24 Time Began: 4/22/24 Delayed Start: 4/22/24
Project is 100% paid with 75% time utilized.

Work Items: N/A.

Final Accepted: 10/28/25[Pai

SR 9A (1-295) at PRITCHARD ROAD INTERCHANGE LANDSCAPE (MAINTENANCE)
E21KO/FIN 439484-4-52-01 FHWA: N/A County: Duval

Contractor: Fernandina Landscape Designer: WGI CEIl: Consor FDOT: Zeaiter/Windley
$705K/860 days NTP: 9/18/24 Time Began: 10/22/24

Construction ($535K/130 days) is 100% paid with 100% time utilized.

Establishment ($169K/730 days) is 58% paid with 58% time utilized.

Overall project is 92% paid with 65% time utilized.

Work Items: N/A. Establishment Period through 4/27.

Projected Completion: Spring 2027

SR 9A (1-295) AT DUVAL RD INTERCHANGE LANDSCAPE (MAINTENANCE)
E21K1/FIN 431104-2-52-01 FHWA: N/A County: Duval

Contractor: Oasis Landscape Designer: AECOM CEl: Consor FDOT: Zeaiter/Windley
$1.35 Million/937 days NTP: 12/24/24 Time Began: 12/24/24.

Construction ($1.02 Million/207 days) is 100% paid with 100% time utilized.
Establishment ($323K/730 days) is 46% paid with 46% time utilized.

Overall project is 87% paid with 58% time utilized.

Work Items: N/A. Establishment Period through 7/27.

Projected Completion: Summer 2027

SR 9 (1-95) AT 8TH ST INTERCHANGE LANDSCAPE (MAINTENANCE)
E21K2/FIN 442414-2-52-01 FHWA: N/A County: Duval

Contractor: Arazoza Brothers Designer: WGI CEl: Consor FDOT: Zeaiter/Windley
$945K/994 days NTP: 9/15/25 Time Began: 10/19/25.

Construction ($726K/264 days) is 100% paid with 100% time utilized.
Establishment ($220K/730 days) is 0% paid with 0% time utilized.

Overall project is 77% paid with 27% time utilized.

Work Items: Construction Phase Completed on 7/13/26

Projected Completion: Summer 2028

SR 10 (ATLANTIC BLVD) BIG POTTSBURG CREEK AND SR 228 (HART EXPRESSWAY) LITTLE

POTTSBURG CREEK CATHODIC PROTECTION
E21M1/FIN 439295-1-52-01 FHWA: N/A County: Duval

Contractor: Structural Preservation Systems Designer: Kisinger Campo & Associates CEl: GPI FDOT: Butler/

Carvalho

$2.06 Million/364 days NTP: 6/16/25 Time Begins: 10/14/25. Delayed Start: 11-18-25
Project is 56% paid with 67% time utilized.

Work Items: Install / pour CP pile jackets at Big Pottsburg Creek bridge.

Projected Completion: Fall 2026
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19.

20.

21.

22,

23.

24,

SR 105 (HECKSCHER DR) HAULOVER CREEK STRUCTURAL COATINGS BRIDGE 720063
E21M2/FIN 435565-1-52-01 FHWA: N/A County: Duval

Contractor: M&J Construction of Pinellas County Designer: WSP USA CEI: GPI FDOT: Butler/Carvalho
$384K/173 days NTP: 6/20/25 Time Begins: 10/18/25.

Project is 97% paid with 100% time utilized.

Work Items: N/A.

Final Accepted: 4/8/26. OFP sent 5/11/26.

SR 9 (1-95): at YULEE NB and SB WEIGH STATION (RESURFACING)

E21T6/FIN 447916-1-52-01 FHWA: N/A County: Nassau

Contractor: Gosalia Concrete Constructors, Inc. Designer: Bentley Group, Inc. CEl: WSB: FDOT: Dixon/Tippett
$11.54 Million /364 days NTP: 2/02/26 Time Began: 2/17/26 Delayed Start: 5/02/26

Project is 14% paid with 23% time utilized.

Work Items: Work zone signs, channelizing devices; PCMS, Type Il barricades; litter removal, mowing; clearing
and grubbing; removal of existing concrete; regular excavation; embankment; curb inlets; 18-inch pipe culvert
installation; and fiber optic cable locator placement.

Projected Completion: Spring 2027

SR 8 (1-10) FROM MP 13.0 TO 13.6 & RETENTION POND E OF SR 23 LANDSCAPE (MAINTENANCE)
E21U2/FIN’s 440765-2-52-01 & 440765-3-52-01 FHWA: N/A County: Duval

Contractor: Oasis Landscape Designer: NV5 CEl: Consor FDOT: Zeaiter/Windley

$597K/855 days NTP: 3/2/26 Time Began: 3/30/26.

Construction ($453K/125 days) is 52% paid with 86% time utilized.

Establishment ($144K/730 days) is 0% paid with 0% time utilized.

Overall project is 39% paid with 13% time utilized.

Work Items: Plant Installation.

Projected Completion: Summer 2028

SR 9A (1-295) AT LEM TURNER INTERCHANGE LANDSCAPE (MAINTENANCE)
E21U3/FIN’s 447529-2-52-01 FHWA: N/A County: Duval

Contractor: Oasis Landscape Designer: Prime AE CEI: Consor FDOT: Zeaiter/Windley
$997K/845 days NTP: 3/17/26 Time Began: 3/31/26.

Construction ($758K/115 days) is 24% paid with 93% time utilized.

Establishment ($239K/730 days) is 0% paid with 0% time utilized.

Overall project is 18% paid with 13% time utilized.

Work Items: JEA Electric meter activation; Pump station testing.

Projected Completion: Summer 2028

SR 202 (J TURNER BUTLER BLVD) AT SAN PABLO INTERCHANGE LANDSCAPE (MAINTENANCE)
E21U4/FIN 439467-2-52-01 FHWA: N/A County: Duval

Contractor: Frankie Valdez Co Designer: NV5 CEIl: Consor FDOT: Zeaiter/Windley

$2.50 Million/928 days NTP: 11/18/25 Time Began: 12/15/25.

Construction ($1.90 Million/198 days) is 72% paid with 80% time utilized.

Establishment ($600K/730 days) is 0% paid with 0% time utilized.

Overall project is 55% paid with 17% time utilized.

Work Items: Construction Phase Completed on 7/7/26.

Projected Completion: Summer 2028

SR 5 (MAIN ST) FROM 15t ST TO 12" ST LANDSCAPE (MAINTENANCE)

E21U5/FIN 445417-2-52-01 FHWA: N/A County: Duval

Contractor: Fernandina Mulch & Stone Designer: NV5 CEl: Consor FDOT: Zeaiter/Windley
$1.10 Million/820 days NTP: 5/19/26 Time Begins: 7/8/26.

Construction ($837K/90 days) is 0% paid with 8% time utilized.

Establishment ($264K/730 days) is 0% paid with 0% time utilized.

Overall project is 0% paid with 1% time utilized.

Work Items: Selective Clearing & Grubbing.

Projected Completion: Fall 2028
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25,

26.

27.

28.

29,

30.

SR 9A (1-295) AT COMMONWEALTH INTERCHANGE LANDSCAPE (MAINTENANCE)
E21V2/FIN 213259-7-52-01 FHWA: N/A County: Duval

Contractor: Arazoza Brothers Designer: Prime AE CEIl. Consor FDOT: Zeaiter/Windley
$2.24 Million/950 days NTP: 5/19/26 Time Begins: 7/8/26.

Construction ($1.70 Million/220 days) is 0% paid with 0% time utilized.

Establishment ($537K/730 days) is 0% paid with 0% time utilized.

Overall project is 0% paid with 0% time utilized.

Work Items: Pre-Construction Activities.

Projected Completion: Fall 2028

1-295 over St. Johns River (Buckman) Bridge No. 720249 Emergency Repair of Damaged Fender System
E22B5/FIN 447039-3-H2-01 FHWA: N/A County: Duval

Contractor: J.B. Coxwell Contracting Inc. Designer: N/A CEl: Parsons FDOT: Salter/Carvalho

$416K/45 days Awarded: 05/01/26 Time Began: 05/08/26

Project is 100% paid with 78% time utilized.

Work Items: N/A

Final Acceptance 6/11/2026 Receipt OFP: 6/25/2026

SR A1A (HECKSCHER DR) FROM HUGUENOT PARK TO GEORGE RIVER BRIDGE - BIKE PATH
E2X45/FIN 433164-1-52-01 FHWA: N/A County: Duval

Contractor: C.W. Matthews Contracting Co., Inc. Designer: Kisinger Campo & Associates, Corp CEl: Keville
FDOT: Ferrara/Benton

$5.60 Million/282 days NTP: 1/27/26 Time Began: 2/11/2026

Project is 39% paid with 56% time utilized.

Work Items: Concrete barrier wall; Shared use path construction; Soil anchor.

Projected completion: Winter 2026

SR 9A (1-295) ARTERIAL TRAFFIC MANAGEMENT SR 13 (BUCKMAN BRIDGE) TO SR 15 (US 17)
T2692/FIN 439524-1-52-01; 438171-1-52-01 FHWA: D217103B Assumed/State Administered County: Duval
Completion Contractor: Watson Civil Designer: CH2M Hill CEl: CDM Smith FDOT: Méndez-Torres/Byrd
Contractor Default: Florida Safety Contractors /The Guarantee Company of North America USA

$19.89 Million/2162 days NTP: 7/20/18 Time Began: 7/7/19.

Project is 96% paid with 119% time utilized. The last allowable contract day was 2/24/2022. In accordance with
the Surety Takeover Agreement, no LDs or retainage have been assessed on this Estimate. The Department will
address with the Surety the issue of LDs after completion of the project. Contract defaulted 11/23/20. Surety
Takeover Agreement executed 11/30/20.

Work Items: Fiber Optic; Plan Revision 14 & 15 (ITS cabinet installation); Fiber Optic (Bridge) Conduit
Installation.

Projected Completion: Fall 2026.

SR 23 (FIRST COAST EXPRESSWAY) NEW ROAD CONSTRUCTION FROM EAST OF CR 209 TO NORTH
OF SR 16

T2724/FIN 422938-5-52-01 FHWA: D217 011 B PODI/State Administered County: Clay

Contractor: Superior Construction Designer: RS&H CEI: VIA FDOT: Byrd

$199.05 Million/2629 days NTP: 2/20/19 Time Began: 3/8/19 Delayed Start: 4/4/19

Project is 101% paid with 100% time utilized

Work Items: Punchlist.

Projected completion: Spring 2026.

SR 116 (WONDERWOOD) FROM JANE ST TO SANDCASTLE LN

T2818/FIN 428796-3-52-01 FHWA: D221010B Assumed/State Administered County: Duval
Contractor: Watson Civil Designer: GAl CEl: ETM FDOT: Lansdale/Benton

$29.6 Million/1451 days NTP: 3/29/22 Time Began: 6/06/22.

Project is 108% paid with 100% time utilized.

Work Items: N/A

Final Accepted: 07/09/2026
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31.

32.

33.

34.

35.

36.

SR 9A (1-295) US-17 FROM WELLS RD TO COLLINS RD, I-295 RESURFACING FROM BUCKMAN TO W OF
uUs-17

T2823/FIN 435575-1-52-01; 435575-1-56-01; 446044-1-52-01 FHWA: D221018B, D221092B (State
Administered) County: Clay, Duval

Contractor: Superior Designer: DRMP CEIl: CDM Smith FDOT: Tippett

$31.35 Million/1122 days NTP: 6/28/22 Time Began: 7/14/22 Delayed Start: 10/17/22

Project is 99% paid with 122% time utilized. LD rate @ $9,737/day.

Work Items: litter removal and mowing; guardrail; fence; punch list. LDs waived due to pending time extension
for Plan Revision 8.

Projected Completion: Winter 2026.

D/W SAFETY LEFT-TURN LANE OFFSET AT VARIOUS LOCATIONS

T2876/FIN 449129-3-52-01 FHWA: ARPA Assumed/State Administered County: Duval

Contractor: Hinson Electric Designer: Peters & Yaffee CEl: In-house FDOT: Sibley/Tippett

$4.27 Million/864 days NTP: 8/15/22 Time Began: 12/13/22 Delayed Start: 3/27/23

Project is 85% paid with 140% time utilized. LD rate @ $2,592/day.

Work Items: Install pavement markings and RPMs; reviewing cost for SA; pending time extension; installing new
signals.

Projected Completion: Summer 2026.

SR 115 (LEM TURNER RD) FROM SOUTEL DR TO NASSAU CO LINE
T2884/FIN 437320-1-52-01 FHWA: D222039B County: Duval

Contractor: Duval Asphalt Designer: Jacobs CEl: Keville FDOT: Smith/Byrd
$18.36 Million/971 days NTP: 4/11/23 Time Began: 4/27/23.

Project is 108% paid with 100% time utilized.

Work Items: N/A

Final Accepted: 2/28/2026. OFP Sent 3/27/2026.

SR 9 (1-95) AT SR 115 (MARTIN LUTHER KING JR PKWY)

T2891/FIN 433899-2-52-01/433899-2-56-01 FHWA: D222030B County: Duval

Contractor: Webber, LLC. Designer: Parsons Transportation Group CEl: ETM FDOT: Varikuti/Benton
$80.93 Million/1337 days; NTP: 05/12/2023 Time Began: 08/21/2023

Project is 79% paid with 80% time utilized.

Work Items: 1-95 Bridge: Production piles; Ped Bridge: Superstructure & Retaining Wall, Bridge enclosure,
Special window & laser panels; MSE wall; Concrete removal; Regular excavation; Embankment; Milling &
paving; Drainage; Shoulder concrete barrier; Noise wall; Fencing; Lighting.

Projected Completion: Spring 2027.

SR 9A (1-295) AT NORMANDY BLVD OPERATIONAL IMPROVEMENTS AND 1-295 FROM MORSE AVE TO
US-90 RESURFACING

T2904/FIN 435844-1-52-01; 435844-4-52-01; 445643-1-52-01 FHWA: D222037B, D223002B, D222084B
Assumed/State Administered; County: Duval

Contractor: Hubbard Construction Designer: Civil Services/Connelly & Wicker CEIl: Parsons FDOT: Smith/Byrd
$33.92 Million/910 days; NTP: 4/18/23; Time Began: 5/4/23 Delayed Start: 8/2/23

Project is 100% paid with 100% time utilized.

Work Items: N/A.

Final Accepted 1/26/2026. OFP 2/12/2026.

SR 9A (1-295) FROM PULASKI RD TO NEW BERLIN RD

T2943/FIN 446046-1-52-01 FHWA: D223071B County: Duval

Contractor: Preferred Materials Designer: HNTB CEl: In-house FDOT: Palmer/Ausher
$16.42 Million/698 days NTP: 12/15/23 Time Began: 4/7/24

Project is 106% paid with 100% time utilized.

Work ltems: MOT; roadway & ITS punch list items.

Final Accepted: 03/05/2026.
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37.

38.

39.

40.

41.

42.

43.

SR 9 (1-95) FROM FOREST ST BRIDGE TO R/R BRIDGE AND FROM AIRPORT RD TO OWENS RD
T2946/FIN 446048-1-52-01; 446049-1-52-01 FHWA: D223083B; D223081B County: Duval

Contractor: Superior Designer: Fisher & Arnold, Inc. CEl: GAlI FDOT: Carvalho/Benton

$6.57 Million/550 days NTP: 10/01/24 Time Began: 11/12/24 Delayed Start: 11/12/24

Project is 121% paid with 100% time utilized.

Work Items: N/A

Final Accepted: 05/15/2026 Of

SR 10 (ATLANTIC BLVD) RESURFACING FROM KERNAN OVERPASS TO MAYPORT ROAD
T2951/FIN 445430-1-52-01 FHWA: D223098B County: Duval

Contractor: Preferred Materials Designer: Michael Baker Int'| CEl: GAlI FDOT: Zeaiter/Byrd
$14.94 Million/769 days NTP: 2/15/24 Time Began: 5/31/24 Delayed Start: 5/31/24

Project is 100% paid with 100% time utilized. LD rate = $4,687/day

Work ltems: Signalization; Striping; Signage. Time Extension Request Received.

Projected Completion: Fall 2026

SR 8 (I-10) FROM NASSAU COUNTY LINE TO SR 23 (FIRST COAST EXPY)

T2960/FIN 447559-1-52-01 FHWA: D223053B County: Duval

Contractor: Hubbard Construction Designer: Palmer Engineering Company CEl: GPI FDOT: Forbes/Byrd
$18.98 Million/728 days NTP: 2/19/24 Time Began: 6/11/24 Delayed Start: 6/11/24

Project is 104% paid with 101% time utilized. Waived 6 days LDs at $4,687 / day = $28,122.00 (Pending WO
0999-25-18 for Time Extension Only)

Work Items: Thermoplastic Pavement Markings; Punchlist

Projected Completion: Summer 2026.

SR 21 (Blanding Blvd) RESURFACING FROM WILSON BLVD TO ROOSEVELT

T2963/FIN 447127-1-52-01 FHWA: D223073B County: Duval

Contractor: Hubbard Construction Company Designer: Constructive Engineering, Inc. CEl: Creative Engineering
Group, LLC FDOT: Salter/Carvalho

$5.59 Million/330 days NTP: 6/5/26 Time Begins: Anticipated 10/3/26

Project is 0% paid with 0% time utilized.

Work ltems: N/A.

Projected Completion: Fall 2027.

SR 109 (UNIVERSITY BLVD) FROM SR 13 (SAN JOSE BLVD) TO 1-95
T2965/FIN 447125-1-52-01, 447125-1-56-01 FHWA: D223105B County: Duval
Contractor: Preferred Materials Designer: Haskell CEl: Halff FDOT: Forbes/Byrd
$9.29 Million/546 days NTP: 4/4/24 Time Began: 8/2/24

Project is 105% paid with 100% time utilized.

Work ltems: N/A.

Final Accepted: 1/29/26. GFPISISI26]

SR 10 (BEAVER ST) MCCARGO ST TO EDGEWOOD ST

T2967/FIN 445354-1-52-01 FHWA: D223134B Assumed/State Administered County: Duval
Contractor: Preferred Materials. Designer: Garrett Engineering CEIl: KCI FDOT: Méndez-Torres/Byrd
$7.55 Million/680 days NTP: 4/4/24 Time Began: 8/2/24.

Project is 98% paid with 99% time utilized.

Work ltems: N/A.

Final Acceptance: 6/8/2026 OFPIII5/268

SR 211 (HERSCHEL ST/ ST. JOHNS AVE / RIVERSIDE AVE) FROM SR 128 (SAN JUAN AVE) TO 1-95
T2972/FIN 445431-1-52-01 FHWA: D224002B County: Duval

Contractor: Watson Civil Designer: Burgess & Niple CEl: ETM FDOT: Ferrara/Benton

$11.27 Million/657 days NTP: 5/29/24 Time Began: 9/26/24

Project is 101% paid with 101% time utilized. Pending time extensions.

Work Items: Manhole Adj; Punchlist.

Projected Completion: Summer 2026.
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44,

45.

46.

a7,

48.

49.

50.

SR 111 (EDGEWOOD AVE) FROM US 90 (BEAVER ST) TO OLD KINGS RD

T2973/FIN 445429-1-52-01 FHWA: D223106B Assumed/State Administered County: Duval
Contractor: Watson Civil Designer: Mead & Hunt CEl: KCI FDOT: Méndez-Torres/Byrd
$11.49 Million/537 days NTP: 5/29/24 Time Began: 9/26/24

Project is 102% paid with 95% time utilized.

Work Items: N/A

Final Accepted: 2/18/2026

SR 13 (SAN JOSE BLVD) FROM S OF 1-295 TO N OF SUNBEAM RD

T2979/FIN 437728-4-52-01; 445426-1-52-01 FHWA: D223133B; D223109B County: Duval
Contractor: Watson Civil Designer: STV Incorporated CEl: KCI FDOT: Carvalho/Benton
$17.27 Million/656 days NTP: N/A Time Began: 8/23/24 Delayed Start: 9/22/24

Project is 102% paid with 92% time utilized.

Work ltems: N/A

Final Accepted: 07/01/26

SR 23 (FIRST COAST EXPRESSWAY) NEW ROAD CONSTR. EAST OF CR2209 TO EAST OF 16A SPUR
T2987/FIN 422938-8-52-01 FHWA: D218 012 4B PODI/State Administered County: St. Johns

Contractor: de Moya Asphalt Joint Venture Designer: RS&H CEl: VIA FDOT: Spellerberg/Byrd

$242.94 Million/1839 days NTP: 11/1/2024 Time Began: 11/5/2024

Project is 75% paid with 33% time utilized.

Work Items: Bridge approach slabs; Pile driving; Conduit; Limerock base; Asphalt paving; MSE Wall; Erosion
Control; MOT; Pipe culverts; Type A fencing; Signs.

Projected completion: Fall 2029

SR A1A (US 90A / 3rd ST) PEDESTRIAN HYBRID BEACONS AT 3rd AVE S AND 7th AVE N
T2991/FIN 449842-1-52-01 FHWA: D224024B County: Duval

Contractor: American Lighting and Signalization, LLC Designer. RS&H CEIl: In-House FDOT: Sibley/Tippett
$1.91 Million/236 days Awarded: 6/17/25 Time Began: 12/2/25 Delayed Start: 1/5/26

Project is 76% paid with 83% time utilized.

Work Items: Concrete Sidewalk; Utility Work; Traffic Controller Assemblies; Fiber Optic Connections.
Projected completion: Summer 2026.

1-295 Off Ramps, Wrong Way Driving Safety Project

T2992/FIN 446031-3-52-01 FHWA: D224033B Assumed/State Administered County: Duval
Contractor: Chinchor Electric, Inc. Designer: Peters & Yaffee CEl: In-house FDOT: Sibley/Tippett
$2.39 Million/305 days NTP: 10/29/24 Time Began: 3/17/25

Project is 101% paid and 99% time utilized.

Work Items: N/A

Final Acceptance: 1/12/26 [Paid off: 06/08/2026

SR-21 (BLANDING BLVD.) FROM S OF WELLS RD. TO DUVAL COUNTY LINE
T2994/FIN 446808-2-52-01 FHWA: D224-062-B Assumed/State Administered County: Clay
Contractor: JB Coxwell Designer: Arcadis CEl: HNTB FDOT: Forbes/Byrd

$8.63 Million/467 days NTP: 4/7/25 Time Began: 8/4/25

Project is 61% paid with 75% time utilized.

Work Items: Signalization; TCP phase 2B & and 3A, lighting; concrete flat work; drainage.
Projected Completion: Winter 2027.

SR 212 (US 90/Beach Blvd); FROM ST JOHNS BLUFF TO GERONA BLVD

T2A03/FIN 209724-3-52-01 FHWA: D224064B County: Duval

Contractor: Duval Asphalt Products, Inc Designer: Mead & Hunt CEI: ETM FDOT: Varikuti/Benton
$10.94 Million/346 days NTP: 08/04/25 Time Began: 02/01/26 Delayed Start: 03/02/26

Project is 32% paid with 40% time utilized.

Work ltems: Milling & resurfacing; flatwork

Projected Completion: Spring 2027
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51.

52.

53.

54.

55.

56.

57.

SR 134 (103 St.) RESURFACING FROM SAMARITAN WAY TO SHINDLER DRIVE
T2A04/FIN 209692-6-52-01 FHWA: D224049B Assumed/State Administered County: Duval
Contractor: Duval Asphalt Products Inc. Designer: Prosser, Inc. CEl: Creative Engineering
Group, Inc. FDOT: Salter/Carvalho

$8.8 Million/321 days NTP: 2/3/25. Time Began: 6/3/25.

Project is 81% paid with 128% time utilized.

Work ltems: Milling, paving; curb & gutter; striping; signage; signalization

Projected Completion: Fall 2026.

SR 228 (POST ST); FROM CASSAT AVE TO OLD ROOSEVELT BLVD ROUND ABOUT

T2A10/FIN 209443-2-52-01 and 209443-4-52-01 FHWA D224067B, D224069B Assumed/State Administered
County: Duval

Contractor: Watson Civil Designer: Stantec CEl: In-house FDOT: Lansdale/ Benton

$6.9 Million/260 days Awarded: 12/27/24 Time Began: 05/27/2025

Project is 103% paid with 95% time utilized.

Work Items: N/A

Final Accepted: 01/28/2026

SR 228 (Normandy Boulevard) RESURFACING FROM EAST OF LANE AVE TO CASSAT AVE
T2A13/FIN 447212-2-52-01 FHWA: D224066B Assumed/State Administered County: Duval
Contractor: Hubbard Construction Company. Designer: Keith and Associates CEIl: Creative
Engineering Group, Inc., FDOT: Salter/Carvalho

$3.4 Million/225 days NTP: 1/9/25 Time Began: 5/9/25.

Project is 104% paid with 98% time utilized.

Work ltems: N/A

Projected Completion: Winter 2025-2026.

Final Accepted: 1/23/2026 Paidioiuclo/2026!

SR115 FROM THE DUVAL COUNTY LINE TO US1

T2A15/FIN 210565-3-52-01 FHWA: D224045B County: Nassau

Contractor: Anderson Columbia Co., Inc. Designer: Peters and Yaffee, Inc. CEl: RS&H FDOT: Gregory/Byrd
$4.3 Million/219 days NTP: 05/02/25 Time Began: 05/17/25.

Project is 102% paid with 97% time utilized.

Work Items: N/A Request for Refund sent 1/9/2026

Final Accepted: 12/17/2025.

SR 5 (US-17/MAIN ST) FROM NORTH OF BROWARD RIVER TO NASSAU CL- RESURFACING

T2A19/FIN 209573-3-52-01, FHWA: D224-083-B, County: Duval

Contractor: Preferred Materials Designer: Kisinger Campo CEIl: Keville FDOT: Ferrara/Benton

$13.19 Million/453 days NTP: 5/29/25 Time Began: 6/13/25

Project is 98% paid with 89% time utilized.

Work Items: MOT; Milling; Asphalt pavement; Pavement markings; Permanent Signs; Signals; Performance turf;
punchlist.

Projected Completion: Summer 2026

SR 23 (FIRST COAST EXPRESSWAY) NEW ROAD CONSTR. SR 9 (I-95) TO EAST OF CR-2209
T2A24/FIN 453070-1-52-01 FHWA : D224068B PODI/ State Administered County : St. Johns

Contractor: MasTec Civil LLC Designer: RS&H CEIl: VIA FDOT: Spellerberg/Byrd

$205.25 Million/1620 days; NTP: 12/4/2025; Time Begins: 2/2/2026.

Project is 20% paid with 10% time utilized.

Work Items: MOT, Subsoil Excavation; Embankment; Culverts; Reinforcing Steel; Sound/Noise Barrier; Type A
and B Fencing.

Projected Completion: Summer 2030.

HURRICANE NICOLE SRA1A @ MAYPORT ROAD - PERMANENT REPAIR

T2A25/FIN 452603-2-52-01 FHWA: E231011E County: Duval

Contractor: J.B. Coxwell Contracting, Inc. Designer: Hanson Professional Services, Inc. CEl: In-House FDOT:
Forbes/Byrd

$1.48 Million/128 days NTP: 8/8/25 Time Began: 10/13/25 Delayed Start: 10/13/25

Project is 99% paid with 56% time utilized.

Work ltems: N/A.

Final Accepted: 12/23/25. Paidioi6/8/26
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58.

59.

60.

61.

62.

63.

64.

District Wide Rumble Striping; Various Locations

T2A32/FIN 452201-4-52-01 FHWA: D225112B Assumed/State Administered County: Clay, Duval, Nassau
Contractor: TRP Construction Group, LLC. Designer: Comprehensive Eng Svcs, Inc. CEl: STEARZ Eng FDOT:
Sibley/Tippett

$1.29 Million/240 days NTP: 10/06/25 Time Began: 10/21/25

Project is 88% paid with 98% time utilized.

Work items: Completed semi-final inspection.

Projected Completion: Summer 2026.

SR 103 MIDBLOCK CROSSWALK, AND SR 111 INTERSECTION MODIFICATIONS

T2A36/FIN 208667-2-52-01 FHWA: D225053B Assumed/State Administered County: Duval
Contractor: Chinchor Electric, Inc Designer: Burgess & Niple, Inc. CEl: In-house FDOT: Sibley/Tippett
$974K/180 days NTP: 4/23/26 Time Begins: 8/21/26

Project is 5% paid with 0% t|me utilized.

Work ltems: N/A

Projected Completion: Winter 2027.

SR 228 (HART EXPRESSWAY) HART BRIDGE TO BEACH BLVD. CONCRETE PAVEMENT
REHABILTATION

T2A37/FIN 437318-1-52-01 FHWA: D225074B County: Duval

Contractor: Gosalia Concrete Constructors, Inc. Designer: Fisher and Arnold CEIl: GAI Consultants FDOT:
Salter/Carvalho

$17.21 Million/400 days NTP Anticipated: 6/26/26 Time Begins Anticipated: Delayed Start: 8/24/26
Project is 4% paid with 0% time utilized.

Work Items: Mobilization.

Projected completion: Fall 2027

Median Modifications SR 212 (Beach Blvd) @ Foster Dr & Leon Rd; SR 10 (Atlantic Blvd) @ Spring Forest
Ave & Century St

T2A46/FIN 447211-2-52-01 FHWA: D225022B County: Duval

Contractor: Preferred Materials, Inc. Designer: Protean Design Group, Inc. CEl: In House: FDOT: Gregory/Byrd
$992K /145 days NTP: 12/04/25 Time Began: 12/19/25.

Project is 95% paid with 60% time utilized.

Work Items: N/A Passed on 06/05/2026

Final Accepted: 04/01/2026 Paid off 6/1

SR 10 (US90) BEAVER ST AT OTIS RD

T2A47/FIN 430749-2-52-01 FHWA: D225046B County: Duval

Contractor: DB Civil Construction Designer: Protean Design Group CEIl: IH FDOT: Ferrara/Benton
$739K/80 days Awarded: 6/30/26 Time Begins: N/A

Project is 0% paid with 0% time utilized.

Work Items: N/A.

Projected completion: Spring 2027

SR A1A (MAYPORT ROAD) FROM ATLANTIC BLVD TO DUTTON ISLAND RD AND FROM ATLANTIC
BLVD TO 7™ ST — ROADWAY IMPROVEMENTS

T2A48/FIN 443502-1-52-01 FHWA: N/A County: Duval

Contractor: JB Coxwell Contracting Inc. Designer: Greenman-Pedersen Inc. CEl: Keville: FDOT: Ferrara/Benton
$9.65 Million/401 days NTP: 1/27/26 Time Began: 6/15/26

Project is 12% paid with 9% time utilized.

Work ltems: Mobilization: Signal materials stockpile.

Projected Completion: Summer 2027.

SR 228 (NORMANDY BLVD.) RESURFACING FROM S. OF MEMORIAL PARK RD. TO SR 103

(LANE AVE.)

T2A49/FIN 209448-6-52-01 FHWA: D225075B County: Duval

Contractor: Preferred Materials Inc. Designer: Apex Engineers Inc. CEl: Creative Engineering Group LLC FDOT:
Salter/Carvalho

$2.50 Million/125 days NTP: 04/01/26 Time Began: 5/17/26 Delayed Start: 5/17/26

Project is 17% paid with 51% time utilized.

Work Items: Pipe line; polymer injections

Projected Completion: Fall 2026.
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65.

66.

67.

68.

69.

70.

71.

SR5 (US1/PHILIPS HIGHWAY) FROM BAYARD BOULEVARD TO BUSINESS PARK

T2A51/FIN 209514-4-52-01 FHWA: D224092B County: Duval

Contractor: Duval Asphalt Products, Inc. Designer: Chen Moore and Associates CEl: Keville FDOT:
Varikuti/Benton

$4.14 Million/204 days NTP: 02/11/2026 Time Began: 5/12/26 Delayed Start: 05/12/26

Project is 26% paid with 34% time utilized.

Work Items: Milling & resurfacing; Temporary detection

Projected Completion: Fall 2026.

SR 5 (US 17/ N. MAIN St.) RESURFACING FROM TROUT RIVER BRIGE TO N. OF SR 104

T2A54/FIN 209137-6-52-01 FHWA: D224103B County: Duval

Contractor: Preferred Materials Inc. Designer: Chen Moore & Associates, Inc. CEl: Creative Engineering Group,
Inc. FDOT: Salter / Carvalho

$4.9 Million/214 days NTP: 4/1/26. Time Began: 5/17/26 Delayed Start: 5/17/26

Project is 8% paid with 30% time utilized.

Work Items: Miscellaneous asphalt; guardrail; flatwork

Projected Completion: Winter 26-27.

SR202 (JTB) EAST OF I-95 TO SR-5 (US1) S OF JTB TO N OF MUSTANG RD

T2A56/FIN 438928-2-5201 FHWA: D225068B Assumed/State Administered County: Duval

Contractor: DeMoya Contracting, LLC Designer: STV CEl: RSH FDOT: Lansdale/Benton

$10.9 Million/750 days Awarded 02/18/206 Time Begins: 06/05/2026

Project is 27% paid with 7% time utilized.

Work Items: Clearing/ grubbing; concrete/ asphalt demo; rough grading; roadway widening; electrical/ ITS
relocation.

Projected Completion: Summer 2028

SR 15 (US 17 / Park Ave.) RESURFACING FROM DOCTORS INLET TO WELLS RD

T2A57/FIN 208228-3-52-01 FHWA: D225141B County : Clay

Contractor: Preferred Materials, Inc. Designer: The Balmoral Group CCEIl: Creative Engineering Group, LLC
FDOT: Carvalho/Salter

$5.33 Million/252 days NTP: Anticipated 4/27/26 Time Began: Anticipated 5/27/26.

Project is 8% paid with 21% time utilized.

Work Items: Flatwork; signalization.

Project Completion: Spring 2027.

SR 202 (JT BUTLER BLVD) FROM BELFORT RD TO HODGES BLVD

T2A58/FIN 209469-3-52-01 FHWA: D225067B County: Duval

Contractor: Preferred Materials, Inc. Designer: Prime AE Group, Inc. CEl: JEACES FDOT: Forbes/Tippett
$14.20 Million/390 days NTP: 4/27/26 Time Begins: 5/27/26 Delayed Start: 8/10/26

Project is 2% paid with 0% time utilized.

Work Items: N/A.

Projected Completion: Summer 2027

SR-5 (US-17); From Lippizan Ct to the Georgia State Line

T2A61/FIN 210673-3-52-01 FHWA: D225093B County: Nassau

Contractor: Hubbard Construction Co. Designer: McCranie & Associates Inc. CEl: RS&H FDOT: Gregory/Byrd
$1.5 Million/120 days NTP: 06/05/26 Time Began: 06/15/2026.

Project is 18% paid with 29% time utilized.

Work Items: MOT; clearing and grubbing; concrete removal; excavation; optional base; litter and mowing
Projected Completion: Fall 2026

SR A1A (Atlantic Ave.) Milling & Resurfacing from Centre St. to S. Fletcher Ave.

T2A62/FIN 210679-2-52-01 FHWA: D225107B County: Nassau

Contractor: MAER Homes, LLC Designer: McCranie & Associates Inc. CEl: RS&H FDOT: Gregory/Byrd
$5 Million/300 days NTP: 06/15/2026 Time Begins: 07/01/2026. Delayed Start: 10/5/2026

Project is 0% paid with 0% time utilized.

Work Items: Mobilization

Projected Completion: Spring 2028
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72. SR 8 (I-10), SR 9 (I-95), SR 9A (I-295) AND SR 115 (US 1) WWVDS AT VARIOUS LOCATIONS
T2A65/FIN 446031-4-52-01 FHWA: D225033B County: Duval
Contractor: American Lighting and Signalization, LLC Designer: Peters & Yaffee, Inc. CEl: In-House F
Blanchard/Tippett
$2.35 Million/330 days NTP: 6/5/26 Time Begins: 09/03/26
Project is 3% paid with 0% time utilized
Work Items: Submittals; Material Acquisition.
Projected completion: Fall 2027

DOT:

(14 of the above projects are Maintenance / Emergency Repair and $ not included in total.)

TOTAL CONTRACT(S) AMOUNT for JACKSONVILLE CONSTRUCTION: $ 1,265,261,446.33
TOTAL AMOUNT PAID THIS MONTH for JACKSONVILLE CONSTRUCTION: $ 38,857,408.20

Lake City Construction:

73. PUSH BUTTON 15t RENEWAL CONTRACT FOR TRAFFIC OPS PROJECTS FOR TURN LANES/SIGNALS

E21F7-R1/FIN 409311-6-52-02 FHWA: N/A County: Districtwide
Contractor: American Lighting and Signalization, Designer: Varies
CEl: IH FDOT: Whichard

$2.0 Million / 365 days NTP: 02/25/25 Time Began: 6/16/25
Project is 55% paid with 99% time utilized

Work Items:
TWO 10 Duval, SR10 Atlantic Blvd. Turn Lane Improvements, Traffic Separator. FA 11/13/25

- TWO 11 St Johns, PHB Mast Arm, mid-block crosswalk; Activate power service, FA 5/13/26
TWO 12 Duval, SR228 at Blair Rd. Intersection Crosswalk Improvements, FA 5/05/26
TWO 13 Alachua, SR200 (US301) PHB Mast Arm, mid-block crosswalk.
TWO 14 Duval, SR13 at Louisa St, Crosswalk improvement. FA 5/27/26
TWO 15 Duval, SR211 Artist Walk (Riverside), Mid-Block Crosswalk Improvements
TWO 16 Duval, SR5 (US1) at Mitchell Ave, Construct Pedestrian Crossing

Project completion: Summer 2026

74. PUSH BUTTON 2" RENEWAL CONTRACT FOR TRAFFIC OPS PROJECTS FOR TURN LANES/
E21F7-R2/FIN 409311-6-52-02 FHWA: N/A County: Districtwide
Contractor: American Lighting and Signalization, Designer: Varies

CEl: IH FDOT: Whichard
$2.0 Million / 365 days NTP: 02/12/26 Time Began: 6/01/26

Project is 0% paid with 4% time utilized.

Work ltems:
TWO 17 St Johns, SRA1A at Amphitheater, Construct PHB
TWO 18 Duval, SR212 (Beach Blvd) at Newell Blvd, Remove Left Turn Lane

Project completion: Summer 2027

75. 1-75 (SR-93) “LANDSCAPING” COLUMBIA COUNTY @ US90 INTERCHANGE (MAINTENANCE)
E21L4 \ 445374-1-52-01 FHWA: N/A, County: Columbia
Contractor: Oasis Landscape Service, Inc. Designer: Bolduc CHW, Inc.

CEl: IH FDOT: Keen

$954,118.83 / 910 days NTP: 3/15/24 Time Began: 4/19/24

Project is 97% paid with 96% of the time utilized.

Work Items: Plant installations complete, establishment period commenced 8/24/24.

Projected Completion: Summer 2026

76. SR-51 HAL ADAMS BRIDGE REPAIR/REHABILITATION
E21M3/FIN 439292-2-52-01 FHWA: N/A County: Lafayette

SIGNALS

Contractor: Bridge Masters Construction, LLC Designer: WSP USA, Inc. CEl: JEACES FDOT: Crossman

$4.2 Million /274 days NTP: 05/27/25 Time Begins: 02/09/26

Acquisition Time: Extended to 02/08/2026

Project is 16% paid with 59% time utilized.

Work Items: Abrasive blasting bays 3 and 4, east side; Replacing rivets with structural bolts.

Projected completion: Fall 2026
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77. SR-51 OVER BRITT CREEK REPLACEMENT
T2809/FIN 445148-1-52-01 (Goes with 437426-1-52-01) FHWA: D225097BB County: Lafayette
Contractor: Anderson Columbia Inc. Designer: Consor North America, Inc.
CEl: VIA Consulting Service, Inc. FDOT: Keen
$8.4 Million / 600 days NTP: 07/10/26 Time Begins: 09/08/26
Project is 0% paid with 0% time utilized.
Work Items: Pre-Construction Submittals
Projected completion: Winter 2028

78. CAMPGRADE ROAD OVER STEINHATCHEE RIVER BRIDGE REPLACEMENT
T2809/FIN 437426-1-52-01 (Goes with 445148-1-52-01) FHWA: D220079B County: Lafayette
Contractor: Anderson Columbia Inc. Designer: Consor North America, Inc.
CEl: VIA Consulting Service, Inc. FDOT: Keen
$8.4 Million /600 days NTP: 07/10/26 Time Begins: 09/08/26
Project is 0% paid with 0% time utilized.
Work ltems: Pre-Construction Submittals
Projected completion: Winter 2028

79. 1-10 (SR8) OVER SUWANNEE RIVER RELIEF BRIDGE NO 350036 & 350053 (GOES WITH 447346-1-52-01)
T2984/FIN 447340-1-52-01 FHWA: D223068B County: Madison
Contractor: Anderson Columbia, Designer: Consor Engineers LLC,
Charles R. Rodriguez, P.E.
CEl: JEACES, FDOT: Crossman
$5.90 Million / 600 Days NTP: 05/01/24 Time Began: 07/30/24,
Project is 95% paid with 95% time utilized.
Work Items: N/A
Final Accepted: 6/1/2026

80. SR10(US90) OVER AUCILLA RIVER BRIDGE NO 350001 (GOES WITH 447340-1-52-01)
T2984/FIN 447346-1-52-01 FHWA: D223101B County: Madison
Contractor: Anderson Columbia, Designer: Consor Engineers LLC,
Charles R. Rodriguez, P.E.
CEl: JEACES, FDOT: Crossman
$3.38 Million / 600 Days NTP: 05/01/24 Time Began: 07/30/24,
Project is 95% paid with 95% time utilized.
Work items: N/A
Final Accepted: 6/1/2026

81. US-221 (SR-55) TWO PINES CREEK BRIDGE REPLACEMENT
T2A16/FIN 442610-1-52-01 (Goes with 445147-1-52-01) FHWA: D224091B County: Taylor
Contractor: Anderson Columbia Inc. Designer: Patel, Green & Associates
CEl: Rummel, Klepper, and Kahl (RKK) FDOT: Keen
$13.8 Million / 450 days NTP: 05/02/25 Time Begins: 07/01/25
Project is 81% paid with 79% time utilized.
Work Items: Traffic Shift, Removal of Temporary Roadway
Projected completion: Winter 2026

82. US-221 (SR-55) WOODS CREEK BRIDGE REPLACEMENT
T2A16/FIN 445147-1-52-01 (Goes with 442610-1-52-01) FHWA: D224074B County: Taylor
Contractor: Anderson Columbia Inc. Designer: Patel, Green & Associates
CEl: Rummel, Klepper, and Kahl (RKK) FDOT: Keen
$13.8 Million / 450 days NTP: 05/02/25 Time Begins: 07/01/25
Project is 74% paid with 79% time utilized.
Work Items: Drainage Structures, Roadway Reconstruction
Projected completion: Winter 2026
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83. 1-10(SR-8) at SR-51(US-129) INTERCHANGE IMPROVEMENTS GOES WITH 443239-1 US-129/SR-51
OHIO AVE. N FROM NORTH OF SR-10(US-90) TO SOUTH OF I-10(SR-8) RESURFACING
T2A20/FIN 210750-3 FHWA: D224088B, County: Suwannee
T2A20/FIN 443239-1 FHWA: D224025B, County: Suwannee
Contractor: Anderson Columbia Inc., Designer: Barge Design Solutions, INC & Osiris 9 Consulting, LLC CEI:
RS&H FDOT: Whichard
$22.9 Million /743 Days NTP: 08/15/25 Time Begins: 1/05/26
Project is 27% paid with 18% time utilized.
Work Items: Drainage, Signalization, Widening.
Projected completion: Winter 2027

84. SR10 (US90) FROM END 4-LANE TO BAKER C/L AND FROM LLEWELLY AVE TO END OF 4-LANE
T2A40/FIN 208366-4 FHWA D000000B County: Columbia
T2A40/FIN 208366-5 FHWA D000000B County: Columbia
Contractor: Anderson Columbia Inc., Designer:
CEl: WSB, FDOT: Gurganious
$9.3 Million / 180 Days NTP: TBD Time Begins: TBD
Project is 0% paid with 0% time utilized.
Project Completion: Winter 2027

85. SR 8 (I-10) FROM SR 10 (US 90) TO SR 51 (US 129)
T2A52/FIN 213560-4-52-01 FHWA: D225023B County: Suwannee
Contractor: Anderson Columbia Inc. Designer: HNTB Corp.
CEl: IH FDOT: Smith
$27.4 Million / 420 Days NTP: 2/11/26 Time Began: 2/26/26
Project is 83% paid with 34% time utilized.
Work Items: Friction 1-10, Permanent Sign Installation
Project Completion: Winter 2026

86. SR55/US221 FROM US90 TO JEFFERSON COUNTY LINE
T2AB0/FIN 210505-4-52-01 FHWA: D225100B County: Madison
Contractor: Anderson Columbia, Designer: Patel Greene
CEl: Inhouse FDOT: Gurganious
Project is 0% paid with 36% time utilized.

Work Items: MOT, Mobilization, Mill & Pave Structural Layer
Projected completion: Fall 2026

87. EMERGENCY BELLVILLE BRIDGE BEAM REPLACEMENT OVER I-75
E22C6/FIN 215140-2-H2-01, FHWA: N/A County: Hamilton
Contractor: Anderson Columbia Inc. Designer: In-house: CEl: RS&H Hardy FDOT: Joe Lovelace
$1.19M / 45 days NTP: 6/24/26 Time Began: 6/24/26
Project is 0% paid with 0% time utilized.
Work Items: Removal, replacement and disposal of one damaged prestressed beam 2-1; including 5
diaphragms (3 intermediate and 2 end) between beams 2-1 and 2-2, the deck from the centerline of beam 2-2
to the outside edge in span 2, the curb and barrier wall in span 2, to remove, store, and reinstall rail in Span 2
and spall repair on beam 2-2.
Projected Completion: Summer 2026

TOTAL CONTRACT(S) AMOUNT for LAKE CITY CONSTRUCTION: $ 96,486,321.30
TOTAL AMOUNT PAID THIS MONTH for LAKE CITY CONSTRUCTION: $ 5,499,943.49
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Gainesville Construction:

88. SR

89. SR

90. SR

91. SR

55 (US 19) INTERSECTION IMPROVEMENTS AT SR 121

E21B5/FIN 449286-7-52-01 FHWA: N/A County: Levy

Contractor: Anderson Columbia Co. Designer: RS&H Inc. CEl: HW Lochner FDOT: Proch/Gallagher
$47.65 Million/872 days NTP: 7/23/25 Time Began: 8/7/25. Delayed Start: 9/15/25

Project is 37% paid with 35% time utilized.

Work Items: MSE wall #1 and 2 installation; column support embankment; storm drainage.
Projected Completion: Winter 2028

100 (E MADISON) LANDSCAPE FROM WATER ST TO US 301 (TEMPLE AVE) (MAINTENANCE)
E21H4/FIN 436558-2-52-01 FHWA: N/A County: Bradford

Contractor: Oasis Landscape Services Designer: CHW CEIl: Consor FDOT: Gallagher

$972K /180 days NTP: 9/11/24 Time Began: 9/11/24.

Project is 91% paid with 100% time utilized.

Work Items: Construction completed. Establishment period through 2027

Projected Completion: Spring 2027

20 (US 441) FROM CR 2054 TO NW 147™ DRIVE LANDSCAPE PUSHBUTTON (MAINTENANCE)
E21L5/FIN 207648-5-52-01 FHWA: N/A County: District-Wide

Contractor: Oasis Landscape Services Designer: IH CEl: Consor FDOT: Gallagher

$873K/830 days NTP: 3/15/24 Time Began: 5/16/24.

Project is 95% paid with 100% time utilized.

Work Items: Construction completed 9/23/24. Establishment period through 9/22/26

Projected Completion: Summer 2026

26 BRIDGE REPAIR/REHABILITATION AT HATCHET CREEK BRIDGE #260033

E2103/FIN 207761-2-52-01 FHWA: N/A County: Alachua

Contractor: R.J. Gorman Contracting, LLC Designer: Ayres Associates CEl: VIA Consulting FDOT: Brinkley
/Schimpfle

$3.67 Million/339 days NTP: 7/17/25 Time Began: 8/16/25. Delayed Start: 9/15/25

Project is 67% paid with 91% time utilized. LD rate @ $2,667.00/day

Work Items: Trestle bridge removal; crutch-bent construction; gabion mattress.

Projected Completion: Summer 2026

92. PALATKA TO LAKE BUTLER TRAIL FR CR 235 TO CR 237; PALATKA TO LAKE BUTLER TRAIL FROM

CR

225 (SW 102 AVE) TO CR 235

E21QO0/FIN 434276-1-52-01; 434277-1-52-01 FHWA: N/A County: Dist Wide; Bradford

Contractor: RJ Gorman Contracting Designer: Ebbstone, Inc. CEl: HNTB FDOT: White/Varndell
$12.90 Million/654 days NTP: 8/19/25 Time Began: 10/13/25.

Project is 28% paid with 43% time utilized.

Work Items: Bridge piles installation; erosion control; embankment; clearing and grubbing; stabilized
subgrade; subsoil excavation.

Projected Completion: Summer 2027

93. PALATKA TO LAKE BUTLER TRAIL FROM HAMPTON TO CR 227

E21Q1/FIN 211522-1-52-01 FHWA: N/A County: Bradford

Contractor: Commercial Industrial Corp. Designer: Gresham Smith CEl: HNTB FDOT: Burrell/Varndell
$12.66 Million/419 days NTP: 9/4/25 Time Began: 1/05/26 Delayed Start: 1/05/26

Project is 48% paid with 47% time utilized.

Work Items: Embankment; excavation; stabilized subgrade; gravity wall; MSE wall.

Projected Completion: Winter 2027

94. SR 26 RESURFACING FROM NW 4TH ST TO W OF THE ALACHUA CO LINE

T2A01/FIN 209790-6-52-01 FHWA: D-224-077 B Assumed/State Administered County: Gilchrist
Contractor: Anderson Columbia Co. Designer: In-House CEIl: KCA FDOT: Doke/Slaughter
$8.91 Million/253 days NTP: 1/10/25 Time Began: 2/24/25 Delayed Start: 7/28/25.

Project is 104% paid with 100% time utilized.

Work Items: N/A.

Final Accepted: 4/6/26
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95. SR 26 (NEWBERRY ROAD) RESURFACING FROM W OF CR 241 S TO W OF SR 93 (I75)

T2A07/FIN 207668-3-52-01 FHWA: D-224-078 B Assumed/State Administered County: Alachua
Contractor: Preferred Materials, Inc. Designer: Kimley-Horn CEIl: JEAces FDOT: Weintraub/Wimpy
$11.50 Million/455 days NTP: 2/11/25 Time Began: 6/11/25.

Project is 87% paid with 89% time utilized.

Work Items: Thermoplastic installation; concrete sidewalk; pedestrian poles installation.

Projected completion: Fall 2026

96. SR 24 (NE WALDO RD) RESURFACING FROM R 26 TO N OF SR 222

T2A08/FIN 210378-4-52-01 FHWA: D-224-080 B Assumed/State Administered County: Alachua
Contractor: Preferred Materials, Inc. Designer: Palmer Engineering CEl: JEAces FDOT: Beury/Wimpy
$7.96 Million/427 days NTP: 2/11/25 Time Began: 6/11/25.

Project is 65% paid with 95% time utilized. LD rate @ $3,813.00/day
Work Items: concrete removal; milling and paving; drainage structures; drainage pipe; concrete curb;
concrete sidewalk; signalization.

Projected completion: Summer 2026

97. SR 222 (NW 39™ AVE) INTERSECTION IMPROVEMENTS; AT SR 25 (US 441/SW 13™ ST.) AND FROM E
OF NW 40™ TERRACE TO NW 24™ BLVD

T2A17/FIN 207533-2-52-01; 207611-5-52-01 FHWA: D-224-110 B; D 224 4056 B Assumed/State
Administered County: Alachua

Contractor: Preferred Materials, Inc. Designer: Johnson, Mirmiran & Thompson CEl: JEAces FDOT:
Beury/Gallagher

$4.90 Million/320 days NTP: 4/25/25 Time Began: 5/10/25

Project is 100% paid with 100% time utilized.

Work ltems: N/A.

Final Acceptance: 4/2/26

98. SR 16 (RESURFACING) FROM THE UNION COUNTY LINE TO SR 200 (US 301)

T2A18/FIN 208020-5-52-01 FHWA: D-224-055B Assumed/State Administered County: Bradford

- Contractor: Anderson Columbia Co. Designer. GAl Consultants, Inc. CEl: GPI FDOT: Mobley/Slaughter

99. SR

100.

$7.27 Million/294 days NTP: 5/29/25 Time Began: 6/13/25
Project is 104% paid with 100% time utilized.

Work Items: N/A.

Final Accepted: 4/2/26

20 (US 441) RESURFACING N MLK MEM HWY FROM CR 2054 TO NW 16™ BLVD
T2A30/FIN 207648-7-52-01 FHWA: D224-093B Assumed/State Administered County: Alachua
Contractor: Anderson Columbia Co. Designer: Ardurra Group, Inc. CEl: KCI Technologies FDOT:
Smithson/Marsac

$5.78 Million/244 days NTP: 10/06/25 Time Began: 10/21/25 Delayed Start: 11/20/25

Project is 98% paid with 99% time utilized.

Work Items: Punchlist items.

Projected completion: Summer 2026

SR 200 (US 301; RESURFACING FROM ALLIGATOR CREEK TO CARTER ROAD

T2A34/FIN 428692-2-5201 FHWA: D-225-063 B Assumed/State Administered County: Bradford

Contractor: Anderson Columbia Co. Designer: Garrett Engineering Group CEl: GPI FDOT: Mobley/Slaughter
$6.48 Million/246 days NTP: 01/12/26 Time Began: 2/11/26 Delayed Start: 4/08/26

Project is 61% paid with 42% time utilized.

Work Items: Concrete removal; concrete driveway; milling and paving; GAB installation; RAP driveway.
Projected completion: Fall 2026

101. SR 16; RESURFACING FROM SR 21 TO SR 15 (US 17)

T2A38/FIN 208200-5-52-01 FHWA: D-225-115B Assumed/State Administered County: Clay
Contractor: Anderson Columbia Co. Designer: Palmer Engineering Co CEl: KCI Technologies FDOT:
Castro/Wimpy

$9.99 Million/359 days NTP: 12/4/25 Time Began: 1/2/26 Delayed Start: 1/05/26

Project is 46% paid with 55% time utilized.

Work Items: Concrete removal; RAP driveways; milling and paving; concrete driveways.

Projected completion: Winter 2026
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102.

103.

104.

CULVERT AT USHER CREEK BRIDGE #340043

105.

106.

107.

108.
BRIDGE #300044

SR 45 (US 27); RESURFACING FROM N OF SR 26 (W NEWBERRY RD) TO SR 25 (US 441)
T2A41/FIN 207779-3-52-01FHWA: D-224-081 B Assumed/State Administered County: Alachua
Contractor: Anderson Columbia Co. Designer: Patel, Greene & Assoc. CEl: K-Factor FDOT: Fitz/Marsac
$7.20 Million/230 days NTP: 12/4/25 Time Began: 1/27/26

Project is 77% paid with 76% time utilized.

Work Items: Milling and paving.

Projected completion: Summer 2026

SR 45 (US27); RESURFACING FROM SR 500 (US 27) TO ALACHUA COUNTY LINE

T2A44/FIN 210432-5-52-01 FHWA: D-224-090 B Assumed/State Administered County: Levy
Contractor: Anderson Columbia Co. Designer: Volkert, Inc. CEl: In-House FDOT: Slaughter/Olivella
$5.64 Million/261 days NTP: 01/12/26 Time Began: 3/10/26

Project is 52% paid with 51% time utilized.

Work Items: ADA mat installation; milling and paving.

Projected completion: Fall 2026

SR 55 (US19); RESURFACING NW MAIN ST FROM OTTER CREEK TO CHIEFLAND / REPLACE BOX

T2A50/FIN 210428-5-52-01; 452789-5-52-01 FHWA: D-225099 B Assumed/State Administered County:
Levy

Contractor: Anderson Columbia Co. Designer: AtkinsRealis CEl: Consor FDOT: Marsac/Olivella
$15.70 Million/330 days NTP: 08/18/26 Time Begins: 9/03/26

Project is 0% paid with 0% time utilized.

Work Items: N/A.

Projected completion: Summer 2027

SR 500 (US 27); RESURFACING FROM NE 10™ ST TO MARION CO LINE

T2A59/FIN 210463-5-52-01 FHWA: D-225-096 B Assumed/State Administered County: Levy

Contractor: V.E. Whitehurst & Sons, Inc. Designer: Comprehensive Eng Services, Inc. CEl: Consor FDOT:
Wagner /Marsac

$3.94 Million/168 days NTP: 4/27/26 Time Began: 5/4/26

Project is 64% paid with 45% time utilized.

Work Items: Shoulder grassing; shoulder reconstruction; permanent signs.

Projected completion: Fall 2026

SR 24 (US 441/SW 13™ ST./MLKJR. HWY); INTERSECTION IMPROVEMENTS AT SR 24 (SW ARCHER

T2AB3/FIN 435891-3-52-01 FHWA: D-225-080 B Assumed/State Administered County: Alachua
Contractor: Maer Homes, LLC Designer: Burgess & Niple, Inc. CEl: KCI Technologies FDOT: Smith/Marsac
$3.39 Million/150 days NTP: 08/12/26 Time Began: 12/10/26

Project is 0% paid with 0% time utilized.

Work Items: N/A.

Projected completion: Spring 2027

SR 500 (US 27); SAFETY PROJECT AT CR 335A AND SR 49 (US 129) AT NE 30™ AVE

T2AB6/FIN 445569-2-52-01 FHWA: D-225-095 B Assumed/State Administered County: Levy

Contractor: V.E. Whitehurst & Sons, Inc. Designer: Burgess & Niple, Inc. CEl: IH FDOT: Wimpy/Olivella
$2.15 Million/180 days Award: 6/9/26 NTP: 7/22/26 Time Begins: 8/6/26

Project is 0% paid with 0% time utilized.

Work Items: N/A.

Projected completion: Winter 2027

SR 357; BRIDGE REPLACEMENT OVER SHIRED CREEK BRIDGE #300043 AND CALIFORNIA SWAMP

T2A68/FIN 437402-1-52-01; 437403-1-52-01 FHWA: D-224-015 B and D-224-014-B Assumed/State
Administered County: Dixie

Contractor: Anderson Columbia Co. Designer: GAI Consultants CEl: VIA FDOT: Brinkley/Schimpfle
$8.74 Million/540 days Award: 6/9/26 NTP: N/A Time Begins: N/A

Project is 0% paid with 0% time utilized.

Work Items: N/A.

Projected completion: Spring 2028

Page 17 of 21



109.

110.

111.

112.

113.

114.

115.

SR 121; RESURFACING FROM SR 55 (US 19) TO SR 45 (US 41/ SW 7™ ST)

T2A70/FIN 210288-4-52-01 FHWA: D-225-059 B Assumed/State Administered County: Levy
Contractor: Anderson Columbia Co. Designer: DRMP, Inc. CEl: KCA FDOT: Doke/Schimpfle
$10.66 Million/240 days NTP: 6/5/26 Time Began: 7/5/26

Project is 2% paid with 6% time utilized.

Work Items: MOT signs installation; erosion control.

Projected completion: Spring 2027

SR 23 (FCE) NEW ROAD CONSTRUCTION FROM N OF SR16 TO N OF SR 21 (BLANDING BLVD)
T2717/FIN 422938-6-52-01; 422938-6-56-01 FHWA: D218 017 B PODI/State Administered County: Clay
Contractor: Sacyr Construction SA, Inc. Designer: RS&H CEIl: HNTB FDOT: Bosnoian/Olivella

$246.92 Million/2529 days NTP: 1/29/19 Time Began: 3/4/19.

Project is 103% paid with 94% time utilized.

Work Items: N/A

Final Accepted: 9/16/25.

SR 55 (US 19) RESURFACING FROM GILCHRIST C/L TO NE 8™ STREET

T2907/FIN 443629-1-52-01 FHWA: D222-059-B Assumed/State Administered: County: Dist./St-Wide,
Levy

Contractor: Anderson Columbia Co. Designer: IH CEl: Volkert FDOT: Klinstiver/Morris

$18.52 Million/606 days NTP: 3/28/23 Time Began: 5/11/23 Delayed Start: 7/10/23.

Project is 100% paid with 100% time utilized.

Work Items: N/A.

Final Accepted: 3/12/25

SR 222 (39" AVE) RESURFACING FRONM NW 95" BLVD TO NW 40th TERRACE
T2968/FIN 447032-1-52-01 FHWA: D-223-063B Assumed/State Administered County: Alachua
Contractor: Preferred Materials, Inc. Designer: Kimley-Horn & Assoc. CEl: JEAces FDOT: Beury/Gallagher
$10.54 Million/610 days NTP: 5/21/24 Time Began: 8/19/24.
Project is 98% paid with 115% time utilized. (Waived) 90 days of LDs @ $4,687.00/day = $421,830.00
Work Items: Concrete removal; utility adjustments; concrete flatwork; signalization; highway lighting.
Project Completion: Fall 2026

SR 24 (NE WALDO RD) RESURFACING FROM SR 222 TO SR 200 (US 301)
T2977/FIN 447964-1-52-01 FHWA: D-223-059B Assumed/State Administered County: Alachua
Contractor: V.E. Whitehurst & Sons, Inc. Designer: STV, Inc. CEl: Consor FDOT: Wagner/Slaughter
$20.98 Million/586 days NTP: 5/21/24 Time Began: 6/20/24.
Project is 106% paid with 100% time utilized.
Work Items: N/A.
Final Accepted: 1/26/26

US 301 URBAN CORE TRAFFIC SIGNALS
T2993/FIN 445739-1-52-01 FHWA: D-224-061B Assumed/State Administered County: Bradford
Contractor: Traffic Control Devices, LLC Designer: Metric Engineering CEl: HNTB FDOT: Matzen/Varndell
$4.42 Million/432 days NTP: 3/26/25 Time Began: 7/24/25
Project is 96% paid with 84% time utilized.
Work Items: ITSFM documentation; stand-alone testing; DMS activation; punchlist items.
Projected completion: Fall 2026

SR 200 (US 301) RESURFACING FROM SR 20 TO SR 26
T2996/FIN 207794-3-52-01 FHWA: D-224-104 B Assumed/State Administered County: Alachua
Contractor: Anderson Columbia Co. Designer: WSP USA, Inc. CEl: VIA FDOT: Brinkley/Slaughter
$12.47 Million/352 days NTP: 4/7/25 Time Began: 4/22/25
Project is 101% paid with 95% time utilized.
Work Items: N/A.
Final Accepted: 3/24/26

(2 of the above projects are Maintenance and $ not included in total.)

TOTAL CONTRACT(S) AMOUNT for GAINESVILLE CONSTRUCTION: $193,119,542.32
TOTAL AMOUNT PAID THIS MONTH for GAINESVILLE CONSTRUCTION: $ 10,667,126.48
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Palatka Construction:

116.

117.

118.

119.

120.

121.

SR 20 FROM SW 56 TH STREET TO CR 315 LANDSCAPING (MAINTENANCE)
E21H5 210024-6-1-52-01 FHWA: N/A County: Putnam

Contractor: Oasis Landscape Designer: CHW CEI: Consor FDOT Hitchman/Kirts
$1.2 Million/890 Days NTP: 8/18/25 Time Began: 9/17/25

Construction ($978K/160 days) is 100% paid with 100% time utilized.
Establishment ($308K/730 days) is 22% paid with 25% time utilized.

Overall Project is 82% paid with 32% time utilized.

Wok ltems: N/A. Establishment Period through 12/27.

Project Completion: Winter 2027.

SR-20 FROM CR 315 TO ROWLAND AVE. LANDSCAPING (MAINTENANCE)
E21H6/FIN 210024-7-52-01 FHWA: N/A County: Putnam

Contractor: Arazoza Landscape Designer: CHW CEI: Consor FDOT: Hitchman/Kirts
$1.67 Million/920 days NTP: 1/22/25 Time Began: 2/24/25

Construction ($1.27 Million/190 days) is 100% paid with 100% time utilized.
Establishment ($401K/730 days) is 36% paid with 38% time utilized.

Overall project is 86% paid with 53% time utilized.

Work Items: N/A. Establishment Period through 9/27.

Projected Completion: Fall 2027.

SR-20 FROM ALACHUA C/L TO SW 56TH AVE. LANDSCAPING (MAINTENANCE)
E21H7/FIN 210024-8-52-01 FHWA: N/A County: Putnam

Contractor: Arazoza Landscape Designer: CHW CEIl: Consor FDOT: Hitchman/Kirts
$2.91 Million/1000 days NTP: 10/18/24 Time Began: 11/14/24

Construction ($930K/270 days) is 100% paid with 100% time utilized.

Establishment ($692K/730 days) is 36% paid with 40% time utilized.

Overall project is 86% paid with 59% time utilized.

Work ltems: N/A. Establishment Period through 7/27.

Projected Completion: Summer 2027.

SR-20 S 9TH FROM OCEOLA ST. TO SR-100 LANDSCAPING (MAINTENANCE)
E2118/FIN 428797-2-52-01 FHWA: N/A County: Putham

Contractor: Oasis Landscape Designer: CHW CEl: Consor FDOT: Hitchman/Kirts
$584K/810 days NTP: 10/21/24 Time Began: 11/20/24

Construction ($ 444K/80 days) is 100% paid with 100% time utilized.

Establishment ($140K/730 days) is 75% paid with 79% time utilized.

Overall project is 94% paid with 73% time utilized.

Work Items: N/A. Establishment Period through 12/26.

Projected Completion: Winter 2026.

SR15 (US17) AT SEMINOLE GENERATING STATION NORTH ENTRANCE

E21V5/FIN 443272-2-52-01 FHWA: N/A County: Putnam

Contractor: Anderson Columbia Co. Designer: Osiris 9 Consulting. CEl: NA FDOT: Hitchman/Kirts
$2.28 Million/120 days NTP: 06/17/26 Time Begins: 10/15/2026

Project is 0% paid and 0% time utilized.

Work ltems: N/A.

Project Completion: Spring 2027.

SR 5 (US 1) FROM MOULTRIE CREEK BRIDGE TO NORTH OF SR 207

T2A14/FIN 210269-4-52-01 FHWA: D224 082 B; Assumed/State Administered County: St. Johns
Contractor: Halifax Paving, Inc. Designer: STV CEl: JEAces FDOT: DeVenny

$11.15 Million/421 days NTP: 04/07/25 Time Begins: 04/22/25 Delayed Start: 05/27/25

Project is 102% paid with 99% time utilized.

Work Items: N/A.

Final Accepted: 07/17/26.
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122. SR A1A HURRICANE REPAIR; FROM SOUTH OF OCEAN SANDS TO SOUTH OF CARCABA RD
T2A26/FIN 452605-3-52-01 FHWA: E231 012 E; Assumed/State Administered County: St. Johns
Contractor: Superior Construction Co. Designer: Hanson CEl: Parsons FDOT: Pogue/Kirts
$3.86 Million/165 days NTP: 08/14/25 Time Began: 11/19/25 Delayed Start: 01/26/26
Project is 100% paid with 92% time utilized.

Work ltems: N/A.
Final Accepted: 06/26/26.

123. SR A1A (AVENDIA MENENDEZ); FROM KING ST TO CASTILLO DR (PEDESTRIAN SAFETY)
T2A27/FIN 443554-1-52-01 County: St. Johns
Contractor: Hinson Electrical Contracting Co Designer: Peters and Yaffee CEl: Parsons FDOT: Pogue/Kirts
$1.75 Million/429 days NTP: 02/03/25 Time Began: 06/03/25 Delayed Start: 06/30/25
Project is 59% paid with 90% time utilized.
Work Items: Pedestrian signals; conduit; pull box’s; lighting.
Projected completion: Summer 2026.

124. SR 5A (US 1/KING ST); BRIDGE 780139 REPLACEMENT OVER SAN SEBASTIAN RIVER
T2A28/FIN 437428-1-52-01 FHWA: D223 043 B; Assumed/State Administered County: St. Johns
Contractor: J.B. Coxwell Contracting, Inc. Designer: Consor CEIl: Parsons FDOT: Pogue/Kirts
$13.39 Million/607 days NTP: 06/27/25 Time Began: 07/27/25 Delayed Start: 10/20/25
Project is 35% paid with 45% time utilized.

Work Items: Beam rehabilitation.
Projected completion: Summer 2027.

125. SR 15 (US 17/REID ST) AND SR 20 (CRILL AVE)
T2A33/FIN 210026-2-52-01, 428797-3-52-01 FHWA: D224 094 B; Assumed/State Administered County:
Putnam
Contractor: Halifax Paving, Inc. Designer: WRA and FDOT. CEIl: VIA FDOT: Hitchman/Kirts
$6.27 Million/350 days Awarded: 03/17/26 Time Began: 7/6/26 Delayed Start: 7/6/26
Project is 7% paid with 4% time utilized.
Work Items: Polyethene injection; MOT.
Projected Completion: Summer 2027.

126. SR 16 RESURFACING FROM SR 13 TO CR 16A
T2A35/FIN 210221-6-52-01 FHWA: D225 127 B; Assumed/State Administered County: St. Johns
Contractor: P & S Paving, Inc. Designer: Waitz & Moye, Inc. CEl: JEAces FDOT: Hitchman/Kirts
$1.43 Million/151 days NTP: 10/27/25 Time Began: 11/26/25
Project is 94% paid with 95% time utilized.
Work Items: N/A.
Final Accepted: 04/17/26.

127. SR 5A (SR A1A/AVENIDA MENENDEZ) SEAWALL; FROM BRIDGE OF LIONS TO CHARLOTTE ST
T2A53/FIN 428271-2-52-01 FHWA: D225 101 B; Assumed/State Administered County: St. Johns
Contractor: Vecellio & Grogan, Inc. Designer: Jacobs Engineering CEl: Parsons FDOT: Kirts
$19.97 Million/400 days NTP: 02/11/26 Time Began: 04/12/26 Delayed Start: 6/15/26
Project is 15% paid with 9% time utilized.

Work Items: Sheet pile; soil anchor installation; rip rap excavation.
Projected completion: Summer 2027.

128. SR 9 (I-95) RESURFACING FROM SR 207 TO INTL. GOLF PARKWAY / SR 16 @ 1-95 INTERCHANGE
T2793/FIN 434615-1-52-01, 434615-2-52-01; etc. FHWA: D219 130 B, D219 131 B Assumed/State
Administered County: St. Johns
Contractor: Anderson Columbia Designer: Kisinger Camp/Transystems CEl: Parsons FDOT: Spellerberg/Kirts
$31.78 Million/1626 days NTP: 08/12/21 Time Began: 09/07/21 Delayed Start: 10/07/21
Project is 104% paid with 100% time utilized.

Work Items: N/A.
Final Accepted: 03/20/26.
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129. SR 5(US 1) @ OYSTER CREEK BRIDGE NO. 780138
T2819/FIN 433843-2-52-01 FHWA: D221 014 B Assumed/State Administered County: St. Johns
Contractor: Superior Construction Designer: Consor CEIl: Eisman & Russo FDOT: Kirts
$10.87 Million/1451 days NTP: 01/05/22 Time Began: 03/06/22 Delayed Start: 04/04/22
Project is 105% paid with 99% time utilized.
Work Items: N/A. -
Final Accepted: 03/13/26. Paid 07/15/26.

130. SR 115 RESURFACING FROM US 1 TO SR 202; INTERSECTION AT DEERWOOD PARK BLVD
T2906/FIN 439468-1-52-01; 439468-1-56-01; 445340-1-52-01 FHWA: D222 049 B; D222 062B
Assumed/State Administered County: Duval
Contractor: Preferred Materials Designer: Hanson/Stantec CEl: RS&H FDOT: Pogue/Kirts
$30.59 Million/969 days NTP: 08/18/23 Time Began: 09/05/23 Delayed Start: 11/06/23
Project is 83% paid with 102% time utilized.

Work Items: Friction course; ITS conduit/fiber; signalization.
Projected completion: Summer 2026.

131. SR 15(US 17) FROM WATER OAK LANE TO EAGLE HARBOR PARKWAY
T2936/FIN 443302-1-52-01, 443569-1-52-01 FHWA: D223 111B, D223 003B Assumed/State Administered
County: Clay
Contractor: Duval Asphalt Designer: WGI CEl: GAI FDOT: Spellerberg/Kirts
$16.81 million/895 days NTP: 10/11/23 Time Began: 12/10/23 Delayed Start: 01/2/2024
Project is 106% paid with 100% time utilized.
Work Items: N/A.
Final Accepted: 06/22/26.

132. SR 15 (US 17) FROM OAK STREET TO BLACK CREEK
T2998/FIN 208202-5-52-01, etc. FHWA: D224 052B Assumed/State Administered County: Clay
Contractor: Duval Asphalt Designer: AIM Engineering & Surveying, Inc. CEl: GAlI FDOT: Spellerberg/Kirts
$12.46 million/379 days NTP: 05/29/25 Time Began: 09/26/25
Project is 66% paid with 78% time utilized.
Work Items: Signalization; widening; traffic separator.
Projected completion: Winter 2027.

TOTAL CONTRACT(S) AMOUNT for PALATKA CONSTRUCTION: $ 162,050,514.30
TOTAL AMOUNT PAID THIS MONTH for PALATKA CONSTRUCTION: $ $4,300,770.56

TOTAL CONTRACT(S) AMOUNT for DISTRICT 2 CONSTRUCTION: $1,716,917,824.25
TOTAL AMOUNT PAID THIS MONTH for DISTRICT 2 CONSTRUCTION: $ 59,325,248.73
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