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Call to Order

Pledge of Allegiance
Introductions
Public Comment

NORTH FLORIDA

Agenda

A.

D.

May 6, 2026 Minutes

These minutes are ready to review and approve.

Amendment of the CAC Bylaws

FDOT Requests Amending the FY 2025/26 — FY 2029/30 Transportation
Improvement Program (TIP)

A copy of the request is included in Section C, which includes the following projects:

e 435741 3 — Mayport/St. Johns River Ferry Operations Section 5307/IJA JTA
UZA — Ferry Boat/Water Taxi/City of Jacksonville/Duval County

e 447175 2 - Crandall Road over McQueen Swamp Bridge #744304
Replace Bridge with Culvert/FDOT/Nassau County

e 432264 4—SR 207 from SR 312 to SR 5 (US 1) Ponce De Leon Blvd.
Resurfacing/FDOT/St. Johns County

Approval of the FY 2026/27 — FY 2030/31 Transportation Improvement
Program (TIP)

Previously, staff posted the draft of the TIP on the TPO website for review at the May
meetings. A PowerPoint presentation was given at the May meetings.

ACTION ITEM

ACTION ITEM

ACTION ITEM

ACTION ITEM



Project Recommendations for SU Funding for FY 2027/28 -
FY 2031/32

A list of project recommendations for SU funding was provided at the May meeting.
The list is included in Section E.

Project Recommendations for CMAQ Funding for FY 2027/28 —-
FY 2031/32

A list of project recommendations for CMAQ funding was provided at the May meeting.

The list is included in Section F.

Emerald Trail Project Development & Environment (PD&E) Study
(Segments 4, 6, 7 & 8) Project Update

Andy Rodgers of JTA will give an update on the Emerald Trail PD&E Study.

Smart North Florida Update

Old Business
e May 14, 2026 TPO Meeting Report
New Business
CAC Comment
Public Comment
Adjournment

The next meeting will be August 5, 2026.

NOTICE
In accordance with Section 286.01105, Florida Statutes, any person wishing to appeal a decision reached at this
meeting will need a record of the proceedings. He may need to ensure that a verbatim record of the proceedings be
made, which record would include the testimony and evidence upon which the appeal is (o be made.

Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability, or family
status. Persons who require special accommodations under the Americans with Disabilities Act or persons who
require transtation services (free of charge) should contact Marci Larson at 904-306-7513 at least seven days prior to
the meeting.

ACTION ITEM

ACTION ITEM

Information
Only

Information
Only



Agenda Item A.

Minutes of May 6, 2026 Meeting

ACTION ITEM



NORTH FLORIDA CITIZENS ADVISORY COMMITTEE
MEETING SUMMARY

l Wednesday, May 6, 2026 - 2 p.m.
980 North Jefferson Street
Jacksonville, FL 32209

MEMBERS PRESENT:

Austin Chapman, St. Johns County — VICE CHAIRMAN
Doug Conkey, Clay County

Scott Cowitt, Duval County

Branch Davis, Duval County

Andrew Geisel, St. Johns County

Jim Hill, Duval County

Walter Kloss, Clay County

Chuck Labanowski, St. Johns County
Bernie O'Connor, Duval County
Barney Roberts, Duval County

Joe Trottie, Duval County

Eugene Yerkes, Duval County

MEMBERS ABSENT:

James Green, Duval County - CHAIRMAN
Ken Charron, Duval County

Joanne Kazmierski, Duval County

Nichole Mobley, Duval County

OTHERS PRESENT:
Anna Siju, FDOT
Clayton Levins, SNF

TPO STAFF PRESENT:

Jeff Sheffield, Executive Director

Elizabeth De Jesus, Transportation Programs Manager
Thalia Fuste', Transportation Planner

Marci Larson, Public Affairs Manager

Clark Letter, Director Planning and Analytics

Jennifer Lott, Executive Assistant

CALL TO ORDER

Vice Chairman Chapman called the meeting to order at 2:01 p.m. and led the Pledge of
Allegiance.



PUBLIC COMMENT

None.

A. APPROVE THE MARCH 4, 2026 MEETING MINUTES

Vice Chairman Chapman asked for approval of the minutes of the March Citizens
Advisory Committee meeting.

Branch Davis moved to approve the March 4, 2026 minutes as amended; Barney
Roberts seconded; motion unanimously carried.

B. FDOT REQUESTS AMENDING THE FY 2025/26 — FY 2029/30
TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

Anna Siju presented the following amendment to the Transportation Improvement Program
(TIP) for FY 2025/26 — FY 2029/30.

A copy of the request is included in Section B, which includes the following projects:

o 447123-2 - SR 152 (Baymeadows Road) from W of Baymeadows Way to E of
Princeton Square — Resurfacing/FDOT/Duval County

o 437320-3 - SR 115 (Lem Turner Road) from 1-295 (SR 9A) to Percy Road
Add Lanes and Reconstruct/FDOT/Duval County

e 208512-3 — SR A1A (Mayport Road) from W 7t Street to Mayport Naval Base
Resurfacing/FDOT/Duval County

e 209692-8 — SR 134 (103" Street) from POW-MIA Memorial Pkwy to W of
Samaritan Way — Resurfacing/FDOT/Duval County

e 456343-4 - CR 210 from 1-95 (SR 9) to East of EW Pappy Road
Add Lanes and Reconstruct/FDOT/St. Johns County

o 210116-3 — SR A1A (Coastal Hwy) from Hospital Creek to Carcaba Road
Resurfacing/FDOT/St. Johns County

Ms. Siju asked for questions.

¢ Vice Chairman Chapman asked if the Baymeadows Road improvements are just
milling and resurfacing or does it include operational improvements.

Ms. Siju responded this project is just resurfacing. There is another project within
this area that includes operational improvements. Ms. Sigu will check to verify
what the project entails and report back.

e Vice Chairman Chapman commented on Lem Turner Road there is a four-lane
section just north of 1-295. Will this work extend the typical section as a four or
three lane roadway?



Ms. Siju will look into it and report back.

Branch Davis moved to approve the FDOT’s request to amend the FY 2025/26
through FY 2029/30 Transportation Improvement Program (TIP); Bernie O’Connor
seconded; motion unanimously carried.

C. APPROVAL OF THE FY 2026/27 — FY 2027/28 UNIFIED PLANNING WORK
PROGRAM (UPWP)

Jeff Sheffield informed the group the draft UPWP was presented in March for their
review.

Mr. Sheffield asked for questions. There were no questions at this time.

Branch Davis moved to approve the FY 2026/27 — FY 2027/28 Unified Planning
Work Program (UPWP); Barney Roberts seconded; motion unanimously carried.

D. JOINT CERTFICATION OF THE METROPOLITAN TRANSPORTATION
PLANNING PROCESS

Jeff Sheffield presented the Joint Certification of the Metropolitan Transportation
Planning Process.

Mr. Sheffield asked for questions. There were no questions at this time.

E. STAFF PRESENTATION ON THE DRAFT FY 2026/27 — FY 2030/31
TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

Elizabeth De Jesus presented the draft FY 2026/27 — FY 2030/31 Transportation
Improvement Program (TIP). Comments are due no later than June 1, 2026.

Ms. De Jesus asked for questions.

e Vice Chairman Chapman asked what the CAC members role in this process is
and how can they add value.

Ms. De Jesus responded to provide input is the most important thing you can do.
o Barney Roberts commented the amount of volunteering within Florida has
pushed us ahead of many states in this country. Mr. Roberts is very proud of the

CAC and the work they have done.

o Walter Kloss commented he thought the Shands Bridge in Clay County was fully
funded. Mr. Kloss asked what the funding being added into this project covers.



Ms. De Jesus responded if you go to the TIP webpage you will see all the details
of the project, as well as the financial history.

DRAFT PROJECT RECOMMENDATIONS FOR SU FUNDING FOR
FY 2027/28 — FY 2031/32

Jeff Sheffield presented the draft project recommendations for SU funding for
FY 2027/28 — FY 2031/32.

Mr. Sheffield asked for questions.

Walter Kloss asked if staff looked at the other funding sources and how does it
compare in terms of percentages.

Mr. Sheffield responded the TPO does not have any control over any other
funding sources. The percentages presented are based on the population of four
counties.

Walter Kloss asked if the turnpike is part of the First Coast Expressway project.
Mr. Sheffield responded the turnpike is part of FDOT's Work Program.

Walter Kloss asked if resurfacing work is needed on the First Coast Expressway
in the future will those funds show up here.

Mr. Sheffield responded it will show up in the Work Program not in the TIP.

Walter Kloss commented DRIVE DC was created in hopes of reducing project
costs for projects under $100 million. Mr. Kloss asked how that is being applied
to the Work Program. Will FDOT use the savings from reducing costs to
generate additional projects?

Mr. Sheffield responded FDOT would have to realize the savings before that
happens. If funding becomes available, this district has many “shovel ready”
projects.

Branch Davis asked if the Race Track Road project is encountering problems
with FEC.

Mr. Sheffield responded that is correct. New leadership at FEC has resulted in
changes in the rules for projects along their line throughout the state.

Bernie O’Connor commented he is happy to see the section of 1-295 on the east
side of town north of Butler Blvd. has moved up in the Work Program.



Vice Chairman Chapman asked if those are construction funds for the Seminole
Road roundabout project.

Mr. Sheffield responded that is correct.

Vice Chairman Chapman asked what the logic behind a roundabout versus a
four-lane roadway on Normandy Blvd. is.

Mr. Sheffield responded the decisions made regarding Normandy Blvd. is what
gives the public the most benefit at this time. This project will more than likely be
pieced together as funding becomes available.

DRAFT PROJECT RECOMMENDATIONS FOR CMAQ FUNDING FOR
FY 2027/28 — FY 2031/32

Jeff Sheffield presented the draft project recommendations for CMAQ funding for
FY 2027/28 — FY 2031/32.

Mr. Sheffield asked for questions. There were no questions at this time.

SAFE ROUTES TO SCHOOLS FY 2026/27

Thalia Fuste' gave a Safe Routes to Schools update, as well as a call for new schools to
participate for the FY 2026/27 school year.

Ms. Fuste' asked for questions.

Walter Kloss asked if this program is for public schools only, or does it include
charter schools.

Ms. Fuste' responded this program includes charter schools.

Branch Davis suggested contacting the principals of the SACs within each school
district.

Barney Roberts suggested Johnny E. Ford should be the first school to consider
and then Andrew Robinson.

Ms. Fuste' asked Mr. Roberts to send her an email with those schools and the list
of concerns for each.

Chuck Labanowski commented St. Johns County has included safety education
into their curriculum for the upper grades with plans for the lower grades within
the next few years.



SMART NORTH FLORIDA UPDATE

Clayton Levins gave the following update.

Geolava — Working with North Florida TPO to leverage satellite analysis for
sidewalk inventory.

OLD BUSINESS

NEW BUSINESS

Bylaws Committee — Jeff Sheffield asked for two or three volunteers to serve on
the Bylaws committee.

Vice Chairman Chapman and Barney Roberts volunteered to serve on the
Bylaws Committee.

Marci Larson encouraged the group to take the Transportation Improvement
Program (TIP) survey. Ms. Larson also asked the group to share this information
with their county’s Public Information Officer and on social media.

England-Thims & Miller is conducting a survey for the St. Johns County Major
Transit Development Plan (TDP) update. If you live in St. Johns County, please
take a few minutes to fill out the survey.

May 6, 2026 CAC Meeting — Response Needed from Staff/FDOT

Vice Chairman Chapman asked if the Baymeadows Road improvements are just
milling and resurfacing or does it include operational improvements.

FDOT Response (5/12/26) — Project #447123-2 — (Baymeadows Road) will
only be resurfacing. We currently do not have any projects that include
operational improvements in that area.

Vice Chairman Chapman commented on Lem Turner Road there is a four-lane
section just north of 1-295. WIill this work extend the typical section as a four or
three lane?

FDOT Response (5/12/16) — Project #437320-3 (Lem Turner Road) will
extend the typical section as a four-lane road.

CAC COMMENT

PUBLIC COMMENT




N. ADJOURNMENT

There being no further business, the meeting was adjourned at 3:19 p.m. The next
CAC meeting will be June 3, 2026.



Agenda Item B.

Amendment of the CAC Bylaws
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Article I: Preamble

The following sets forth the Bylaws of the Citizens Advisory Committee (CAC) of the North
Florida Transportation Planning Organization (North Florida TPO).

Article ll: Creation

The North Florida TPO shall appoint a Citizens Advisory Committee, the members of which
serve at the pleasure of the North Florida TPO. The membership must reflect a broad cross-
section of local residents with an interest in developing an efficient, safe and cost-effective
transportation system. The membership must also include representation of communities
within the urbanized area, persons with disabilities, women, minorities, and persons with low
income.

Article lll: Purpose and Responsibilities

The Citizens Advisory Committee (CAC) provides citizen comments and views on the
metropolitan planning process and serves in an advisory capacity to the North Florida TPO
on matters related to transportation planning. Responsibilities of the CAC include:

1. Review and comment on proposed goals and policies for the transportation planning
process,

Review and comment on developing the Long Range Transportation Plan (LRTP),
Review and comment on specific projects and corridor studies,

Review and comment on short range transportation planning, and

o A W N

. Carry out other tasks as requested by the North Florida TPO.

Article IV: Membership

Section 1: Appointing Members

The CAC shall be composed of no fewer than fifteen (15) and no more than twenty (20)
members. Any person residing within the North Florida TPO geographical boundary is eligible
for membership unless that person holds elective office or a non-elective position in any unit
of state or local government having jurisdiction.

Members of the public wishing to serve on the CAC can do so in the following ways:

e Submit a letter of interest and a completed membership application available on the TPO
website at www.northfloridatpo.com or picked up in person at the North Florida TPO
offices. The form may also be requested by telephone or email. The TPO’s Executive
Assistant is the point of contact. S/he will then facilitate the completed paperwork with the
appropriate elected officials from the respective county serving on the TPO Board.

o Citizens can also express interest through their respective counties by contacting a
member of the Jacksonville City Council or the County Commission in Clay, Nassau and
St. Johns Counties. The respective elected bodies then implement their processes and
approve the member’s application.


http://www.northfloridatpo.com/

e A completed application and letter of interest should be sent to the TPO’s Executive
Assistant to continue the facilitation process. If vacancies persist, current CAC members
can facilitate/recruit possible candidates from their geographic area following the same
processes as outlined above.

o An interested candidate must attend at least one CAC meeting, preferably two so s/he
fully understands the CAC’s work. The TPO’s Executive Assistant is the point of contact
to answer questions.

o Once the candidate has met all the requirements, the application will be submitted to the
CAC for their approval and then to the TPO Board for final approval.

Membership applications are accepted at any time and held for one year for consideration
should a vacancy occur. Vacancies are posted on the website. In addition, the local
governments in which the vacancy occurs may wish to nominate a member.

Every effort is made to ensure that the membership represents a socio-economic, racial and
geographic cross section of the population within the North Florida TPO boundary.

Consistent with the apportionment of elected officials on the North Florida TPO Board, and to
ensure compliance with Title VI of the Civil Rights Act, CAC membership is as follows:

Clay County (Maximum 4)

o The members may represent civic organizations, environmental groups, community
redevelopment authorities, homeowner associations and other similar organizations.

Duval County (Maximum 10)

¢ One (1) member representing the three Jacksonville Beaches communities (Cities of
Atlantic Beach, Neptune Beach and Jacksonville Beach).

e The remaining members may include members of civic organizations, environmental
groups, community redevelopment authorities, homeowner associations and other
similar organizations. Every effort is made to ensure at least one (1) member from
each Planning District (6).

Nassau County (Maximum 2)

e The members may represent civic organizations, environmental groups, community
redevelopment authorities, homeowner associations and other similar organizations.

St. Johns County (Maximum 4)

e Atleast one (1) member from the City of St. Augustine

¢ The remaining three (3) members may represent civic organizations, environmental
groups, community redevelopment authorities, homeowner associations and other
similar organizations.



Section 2: Membership Term
Members shall serve a term of four years, can be reappointed for additional terms and serve
in accordance with these bylaws.

Section 3: Terminating Membership
The Citizens Advisory Committee declares a member’s term vacant for either of the following
causes:

1. The member no longer resides within the geographical boundaries s/he was appointed to
represent.

2. Since a CAC member has no alternate there are no excused absences. If a member misses
three meetings during the calendar year, s/he will be notified by staff via U.S. mail, email
or phone advising the member of the absences to determine continued interest and/or
availability as a member. A vacancy will be filled appropriately.

Section 4: Resigning Membership

A member wishing to resign prior to the end of their term shall submit a letter of resignation to
the CAC Chair and/or the TPO’s Executive Assistant stating the effective date of such
resignation.

Article V: Electing Officers

Section 1: Electing Officers

Officers of the Citizens Advisory Committee (CAC) are Chair and Vice Chair. Officers shall
serve a one-year term starting January 1 annually with a one-term limit and be elected at the
last meeting of the calendar year. The Chair and Vice Chair shall represent Clay, Duval,
Nassau and St. Johns counties on a rotational basis according to the schedule set forth in the
table below.

COUNTY [2026 |2027 | 2028 [2029 [2030 |[2031 |[2032 |[2033 | 2034
CLAY VC |C vC c

DUVAL c \4e; c vC c

NASSAU VC C VC [
ST.JOHNS [VC |C VC C VC

Chair: The Chair is elected from the CAC membership and shall preside at all CAC meetings.
S/he shall appoint all subcommittee members and subcommittee chairs and shall have the
authority to call special CAC meetings or to cancel any regularly scheduled CAC meeting.

1. Vice Chair: The Vice Chair, during the absence of the Chair or his/her inability to serve,
shall perform the duties as may be assigned by the CAC that are consistent with the Chair’s
authority. S/he shall appoint all subcommittee members and subcommittee chairmen and
shall have the authority to call special CAC meetings or to cancel any regularly scheduled
CAC meeting.



2. |If for any reason the Chair is unable to complete his/her term, the Vice Chair will serve as
Chair until the next regular election. Vacancy of the Vice Chair shall be filled by majority
vote of the CAC members at the next meeting for the remaining balance of the term.

Section 2: Establishing Committees
1. The Chair may establish committees from time to time on an as-needed basis.

2. The Chair will establish a Bylaws Committee at least every two years on even-numbered
years to review the bylaws and report their recommendations to the CAC. The Bylaws
Committee will be appointed within the first quarter of the even numbered year. The
immediate past chair of the CAC shall chair the Bylaws Committee. If the immediate past
chair is not available, then the current CAC chair will appoint the chair of the Bylaws
Committee. The Bylaws Committee will include at least three CAC members.

Article VI: Meetings

Section 1: Meetings

Regular meetings are at 2 p.m. monthly on the first Wednesday, except January and July.
When conflicting with a national, state or local holiday the meeting will move to the following
Wednesday or as otherwise agreed to by the CAC by a majority vote. The meetings are in a
facility that is readily accessible to all citizens including those with disabilities. (The TPO does
not determine the use of virtual platforms for its meetings; the Governor establishes the
flexibility.

Section 2: Special Meetings
The Chair may call special meetings, or a majority of the Committee members may call a
meeting.

Section 3: A Quorum of Voting Membership
A quorum shall consist of the majority of those members entitled to vote. (Committee vacant
seats will not be counted as eligible votes until filled).

Section 4: Parliamentary Procedures
The CAC will follow the most current edition of “Robert’s Rules of Order,” unless superseded
by law or these bylaws.

Article VII: Public Participation in CAC Meetings

Persons attending a CAC meeting have the opportunity to address the committee during a
scheduled public hearing, at all regularly scheduled business meetings and when otherwise
invited by the Chair. A time limit of three minutes is allowed for presentation unless extended
by the Chair. If the speaker is reading from a prepared text, a copy is provided for the recording
secretary. The following guidelines are followed when a speaker is addressing the Board or
committee:

1. When called upon, the speaker should come promptly to the podium (if available), speak
clearly into the microphone (if available), and state name and address.

2. The speaker should identify the organization s/he represents, if any.

3. The speaker must limit remarks to three minutes.



4. The speaker may direct questions to the Chair only.

5. Members of the audience must refrain from audible comments and/or applause during the
meeting. Under no circumstance may any audience member interrupt a speaker or
otherwise attempt to intimidate or discourage a speaker from addressing the committee
through audible comments or noise making.

6. No speaker may indulge in personal attacks on any committee or staff member. The Chair
will revoke the speaker’s privilege to address the committee if this rule is violated.

7. Once a public hearing is closed, no further audience participation is allowed. Violating this
rule may result in removing the violator from the meeting room.

Article VIII: Administrative Services

Designated North Florida TPO staff will provide all general administrative services.

Article IX: General Information Concerning Agenc

Location of Offices

The North Florida TPO office is located at 980 North Jefferson Street, Jacksonville, with
telephone number 904-306-7500. The TDD number is 904-306-7502. All North Florida TPO
publications, forms and documents are available at this location from 8 a.m. to 5 p.m., Monday
through Friday, except holidays.
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FDOT

Florida Department of Transportation

RON DESANTIS 605 Suwannee Street JARED W. PERDUE, P.E.
GOEOE Tallahassee, FL. 32399-0450 SRCERIARS
May 21, 2026

Elizabeth Delesus
Transportation Planning Manager
North Florida TPO

980 North Jefferson Street
Jacksonville, FL 32209

Re: FDOT Amendment request for the North Florida TPO Transportation Improvement
Program (TIP) for FY 2025/26 — FY 2029/30

Dear Elizabeth:

The Florida Department of Transportation (FDOT) requests Board approval for an amendment to

the Transportation Improvement Program (TIP) for FY 2025/26 through FY 2029/30. Please add

the following TTP Amendment requests for action by the TPO Board at their June meeting.

Please include the amounts listed for the total project in the TIP amendment report.

The following are new projects:

4357413  MAYPORT/ST. JOHNS RIVER FERRY OPERATIONS SECTION
5307/11JA JTA UZA

FERRY BOAT/WATER TAXI//City Of Jacksonville//Duval County *Non SIS*
Fund Phase FY 2026 FY 2027
FBD OPS $0 $2,199,249
LF OPS $0 $549,812

447175 2 CRANDALL ROAD OVER MCQUEEN SWAMP BRIDGE #744304

REPLACE BRIDGE WITH CULVERT//FDOT// Nassau County *Non SIS*
Fund Phase FY 2026 FY 2027
GFBZ ENV $0 $210,000

www.fdot.gov



432264 4 SR207 FROM SR312 TO SR5(US1)PONCE DE LEON BLVD

RESURFACING//FDOT// St Johns County *Non SIS*
Fund Phase FY 2026 FY 2027
ACSL PE $0 $716,481

If you have any questions about this project or this amendment request, please call me at (904)
360.5676.

Sincerely,

Ao Syw

Anna Siju

North Florida TPO Liaison
FDOT District Two

ce: Achaia Brown

www. fdot.gov
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PLAN. FUND. MOBILIZE.

NORTH FLORIDA

MEMORANDUM

TO: Technical Advisory Committee
Citizens Advisory Committee
North Florida TPO Board

FROM: Elizabeth De Jesus
Transportation Programs Manager

SUBJECT: Request to Approve Transportation Improvement Program
FY 2026/27 — 2030/31

DATE: May 27, 2026

TPO staff requests approval of the Transportation Improvement Program (TIP) for
FY 2026/27 through FY 2030/31 at the June committee meetings.

The draft FY 2026/27 — 2030/31 TIP was distributed in May in both PDF format
and through a link to the Interactive TIP website. The complete draft document
was posted online on May 1.

County-specific virtual PowerPoint presentations were conducted during May for
Clay, Duval, Nassau, and St. Johns counties. In addition, a regional TIP virtual
public meeting was held on May 26. Recordings of all presentations have been
posted online for public access.

In addition to sharing TIP meeting information with TPO committees and county
and city contacts, public involvement efforts included promotion through the
TPO e-newsletter, local newspaper advertisements, TPO social media channels,
and other local media outlets. A web-based public engagement tool was also
utilized to gather public input.

Please send any questions or comments to Jennifer Lott at
jlott@northfloridatpo.com

980 North Jefferson Street, Jacksonville, Florida 32209 » 904-306-7500 ¢ northfloridatpo.com



PLAN. FUND. MOBILIZE.

NORTH FLORIDA

RESOLUTION 2026- 7
APPROVING THE TRANSPORTATION IMPROVEMENT PROGRAM FOR
FISCAL YEARS 2026/27 THROUGH 2030/31

WHEREAS, the North Florida Transportation Planning Organization is the designated and constituted
body responsible for the urban transportation planning and programming process for the Fernandina-
Yulee, Jacksonville and St. Augustine Urban Areas; and

WHEREAS, the North Florida Transportation Planning Organization has, in accordance with 23 USC
134(j) and 49 USC 5303, developed a Transportation Improvement Program for Fiscal Years 2026/27
through 2030/31; and

WHEREAS, the Transportation Improvement Program, including the annual element, is a fiscally
constrained subset of the adopted Long Range Transportation Plan; and

WHEREAS, the North Florida Transportation Planning Organization Board has reviewed the Final Draft
Fiscal Years 2026-2031 Transportation Improvement Program (TIP), and finds it consistent with the
goals and objectives of the Transportation Plan for the Fernandina-Yulee, Jacksonville and St.
Augustine Urban Areas

NOW, THEREFORE, BE IT RESOLVED THAT the North Florida Transportation Planning Organization
approves and endorses this Transportation Improvement Program for Fiscal Years 2026/27 through

2030/31.

Adopted by the North Florida Transportation Planning Organization in regular meeting assembled in
the City of Jacksonville on the 11th day of June 2026.

ATTEST:

The Honorable Kristen Burke, Chairman

Jeff Sheffield, Executive Director
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SU/ACSU Funding Fiscal Years 2022/2023 thru 2031/2032

5/5/2026

Project
22/23 23/24 24/25 25/26 26/27 5-Year Total 27/28 28/29 29/30 30/31 31/32 5-Year Total 10-Year Total

Clay County
Blanding Blvd (SR 21) @ Wells Road 446808-2 $0.002 $0.0063 $7.190 $0.235 $7.433 $0.000 $7.433
CR 220 from Henley (CR 209) to Knight Boxx Road 430719-3 $2.693 $10.147 $3.769 $0.146 $16.755 $0.000 $16.755
US17 (SR15) from Water Oak Lane to North of Eagle Harbor Pkwy 443569-1 $0.001 $6.136 $0.304 $6.441 $0.000 $6.441
SR15(US17) From Oak Street To Black Creek 208202-5 $1.767 $0.165 $1.932 $0.000 $1.932
SR-16 from SR-23 (FCE) to Springbank Road 438918-2 $2.000 $2.000 $0.000 $2.000
Clay County Flood Sensors 452163-1 $0.030 $0.010 $0.040 $0.000 $0.040
TPO Technology Support, Clay 426001-3 $0.000 $0.015 $0.015 $0.015 $0.015 $0.015 $0.075 $0.075
Traffic Signal Upgrades, Clay 428305-3 $0.000 $0.180 $0.180 $0.180
County Total $2.696 $16.319 $12.726 $2.860 $0.000 $34.601 $0.195 $0.015 $0.015 $0.015 $0.015 $0.255 $34.856
Duval County
JTA (Equipment/Buses) 215923-3 $1.000 $1.000 $1.000 $1.000 $1.000 $5.000 $1.000 $1.000 $1.000 $1.000 $4.000 $9.000
JTB (SR 202) @ San Pablo Road 439467-1 $0.235 $0.235 $0.000 $0.235
Baymeadows Rd (SR 152) from I-95 to Baymeadows Cir E $0.159 $0.042 $0.950 $1.151 $4.500 $4.500 $5.651
Southside Blvd (SR 115) @ Gate Parkway 441372-1 $0.878 $0.083 $0.961 $0.000 $0.961
Southside Blvd (SR 115) @ Deerwood Park Blvd 439468-1 $10.573 $0.022 $10.595 $0.000 $10.595
Edgewood Ave (US 17 to Cassat) Bike Lane/Complete Street 443517-1 $3.566 $0.526 $0.189 $4.281 $0.000 $4.281
Chaffee Road from I-10 to US90 437373-1/430911-3 $0.085 $0.023 $0.570 $0.800 $1.083 $2.561 $3.000 $5.841 $8.841 $11.402
Atlantic Blvd (SR 10) east of Laurina St to Silversmith Creek bridge 439302-1 $0.172 $0.070 $0.647 $0.889 $0.000 $0.889
J Turner Butler Blvd (SR 202) at Kernan Blvd 447149-1 $0.281 0.516 0.026 $0.823 $0.000 $0.823
Mayport Rd (SR A1A) from Atlantic Blvd to Dutton Island Rd 443502-1 $0.290 $0.081 $7.265 $7.636 $0.000 $7.636
Main St (US17) from New Berlin Rd to Max Leggett Pkwy 209411-8/9 $1.128 1.803 $0.455 $3.386 $1.003 $13.879 $5.200 $20.082 $23.468
SR-115 Southside Blvd @ Touchton and Hogan 209664-4/5 $0.997 $0.997 $4.830 $4.830 $5.827
Duval County Sensors 452163-4 0.075 $0.075 $0.000 $0.075
SRA1A from St. Johns C/L to Atlantic Ave 430911-2 $0.500 $0.500 $0.000 $0.500
SR-10 (Beaver Street) from I-95 to Ocean Street 441298-4 $0.640 $0.640 $0.000 $0.640
US 17 (Roosevelt Blvd) @ Blanding Blvd/Park Street 209407-2 $0.600 $0.600 $0.000 $0.600
Emergency Signal for (SR115)Lem Turner & Duane Ave JFRD Station # 34 430068-2 $0.000 $0.422 $0.734 $1.156 $1.156
Emergency Signal forSR104(Dunn Ave) & Ross Blvd JFRD Station # 34 434303-2 $0.000 $0.397 $0.691 $1.088 $1.088
SR-115 Lem Turner from 1-295 to Percy Road 437320-3 $0.600 $0.600 $0.000 $0.600
SR-115 (Arlington Exp) from Southside Connector to University Ave 430718-2 $1.707 $1.707 $12.300 $12.300 $14.007
TPO Technology Support, Duval 426001-1 $0.100 $0.100 $0.100 $0.100 $0.100 $0.500 $0.060 $0.060 $0.060 $0.060 $0.060 $0.300 $0.800
SR211(US1)Herschel St from SR128(San Juan Ave) to St. Johns Ave 445431-4 $0.600 $0.350 $0.950 $1.000 $1.000 $1.950
SR-115 @ A. Philip Randolph Blvd 209663-3 $0.600 $0.200 $0.800 $3.000 $3.000 $3.800
Pecan Park from 1-95 to Main Street 441372-2 $0.600 $0.600 $3.000 $3.000 $3.600
SR 228 (Normandy Blvd) from Normandy Acres Dr to W of Manning Cemetery Rd 452919-2 $0.000 $5.500 $5.500 $5.500
Traffic Signal Upgrades, Duval 428305-2 $0.000 $0.450 $0.450 $0.450
Seminole Rd @ Plaza St and Sherry Dr Intersections (Atlantic BCH RAB) 430911-3 $0.000 $3.000 $3.000 $3.000
County Total $16.886 $2.383 $3.573 $18.257 $4.388 $45.487 $39.643 $18.758 $6.260 $8.326 $0.060 $73.047 $118.534
Nassau County
US17 at William Burgess Blvd 447364-3 $0.138 $1.536 $1.674 $1.217 $1.217 $2.891
SR5(US17) From S of William Burgess Blvd To SR200 447364-1 $1.144 $1.144 $0.000 $1.144
Nassau County Flood Sensors 452163-3 $0.015 $0.015 $0.000 $0.015
SRA1A at CR107 (old Nassauville Rd) 210712-7 $0.390 $3.759 $4.149 $0.000 $4.149
TPO Technology Support, Nassau 426001-4 $0.000 $0.005 $0.005 $0.005 $0.005 $0.005 $0.025 $0.025
Traffic Signal Upgrades, Nassau 428305-5 $0.000 $0.090 $0.090 $0.090
County Total $1.144 $0.015 $0.390 $0.138 $5.295 $6.982 $1.312 $0.005 $0.005 $0.005 $0.005 $1.332 $8.314
St. Johns County
BCC Vehicles and Equipment 406789-9 $0.250 $0.250 $0.250 $0.250 $0.250 $1.250 $0.250 $0.250 $0.250 $0.250 $1.000 $2.250
SR 313 (SR 207 to S Holmes Blvd) 210230-4 $0.555 $0.062 $0.617 $0.000 $0.617
SR 16 @ 1-95 434615-2 $0.073 $0.406 $0.953 $0.867 $2.299 $0.000 $2.299
SR16 from CR2209 to I-95 434562-1/210447-4/9 $0.011 $0.051 $1.285 $1.347 $1.000 $1.000 $2.347
SRA1A from Gnarled Oaks to Duval C/L 210404-4/6 $1.190 $1.190 $0.602 $0.602 $1.792
Race Track Road @ US 1 441220-3 $0.010 $0.022 $0.261 $0.293 $0.000 $0.293
SRA1A(Anatasia Blvd) @ Red Cox Drive 210406-2 $0.840 $0.840 $0.000 $0.840
1-95 @ IGP 210253-8 $0.247 $0.247 $0.000 $0.247
CR210 from I-95 to East of New Pappy Road and Fountain Way 456343-4 $0.600 $0.600 $0.000 $0.600
St. Johns County Flood Sensors 452163-2 $0.030 $0.030 $0.000 $0.030
TPO Technology Support, St. Johns 426001-2 $0.000 $0.020 $0.020 $0.020 $0.020 $0.020 $0.100 $0.100
Traffic Signal Upgrades, St. Johns 428305-4 $0.000 $0.180 $0.180 $0.180
SRA1A @ West Castillo $0.600 $0.600 $1.000 $1.000 $1.600
County Total $0.334 $1.241 $1.213 $4.129 $2.396 $9.313 $3.052 $0.270 $0.270 $0.270 $0.020 $3.882 $13.195
Other Region-Wide Projects
Road Ranger 408724-2 $0.250 $0.250 $0.250 $0.250 $0.250 $1.250 $0.250 $0.250 $1.500
TPO Planning Studies 439319-6 $1.500 $0.500 $0.500 $0.500 $0.500 $3.500 $0.500 $0.700 $0.700 $0.700 $0.700 $3.300 $6.800
Technology Projects to be Determined $0.000 $0.100 $1.000 $1.000 $1.000 $1.000 $4.100 $4.100
Total Other $1.750 $0.750 $0.750 $0.750 $0.750 $4.750 $0.850 $1.700 $1.700 $1.700 $1.700 $7.650 $12.400
TPO Total $22.810 $20.708 $18.652 $26.134 $12.829 $101.133 $45.052 $20.748 $8.250 $10.316 $1.800 $86.166 $187.299

Red = New Project
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DRAFT

CMAQ Funding Fiscal Years 2022/23 through 2031/32

4/24/2026

Project
5-Year 5-Year 10-Year
22/23 23/24 24/25 25/26 Total 26/27 27/28 28/29 29/30 30/31 31/32 Total Total
Clay County
SR21Blanding Blvd) From S of Wells Rd to Duval County Line 446808-2 $0.206 $0.206 $0.000 | $0.206
County Total $0.000 | $0.000 | $0.206 | $0.000 | $0.206 | $0.000 | $0.000 | $0.000 | $S0.000 | $0.000 | $0.000 | $0.000 | $0.206
Duval County
Beach Blvd (US 90/SR 115) from Southside Blvd (SR 212) to Eve Drive 439368-1 | $0.009 | $0.249 $0.258 $0.000 | $0.258
Hendricks Ave (SR13) at San Marco Ave 209697-4 | $0.305 | $0.911 | $0.010 $1.226 $0.000 | $1.226
SR-228 @ SR-129 209443-3/4 $0.633 $1.370 $2.003 $0.000 $2.003
Edgewood Ave South From SR15 (US17) Roosevelt To SR111 (Cassat Ave) 443517-1 | $1.023 $1.023 $0.000 | $1.023
Mayport Rd (SR A1A) from Atlantic Blvd to Dutton Island Rd 443502-1 $0.882 | $0.882 $0.000 | $0.882
SR115 Southside Blvd @ Touchton and Hogan 209664-5 $0.000 $2.900 $2.900 | $2.900
SR211(US1)Herschel St from SR128(San Juan Ave) to St. Johns Ave 445431-4 $0.000 $1.000 $1.000 | $1.000
County Total $1.970 | $1.160 | $1.380 | $0.882 | $5.392 | $0.000 | $3.900 | $0.000 | $0.000 | $0.000 | $0.000 | $3.900 $9.292
Nassau County
$0.000 $0.000

County Total $0.000 | $0.000 | $0.000 | $0.000 | $0.000 | $0.000 | $0.000 | $0.000 | $0.000 | $0.000 | $0.000 | $0.000 | $0.000
St. Johns County
SR A1A from King Street to Castillo de San Marcos Pedestrian Crossings 443554-1 | $0.005 | $0.015 $0.020 $0.000 | $0.020
SRA1A from Gnarled Oaks to Duval County Line 210404-4 $0.000 $1.590 $1.590 | $1.590
County Total $0.005 | $0.015 | $0.000 | $0.000 | $0.020 | $0.000 | $1.590 | $0.000 | $0.000 | $0.000 | $0.000 | $1.590 | $1.610
Other Region-Wide Projects
Commuter Services Program 426005-1 | $0.045 | $0.045 | $0.045 | $0.045 | $0.180 | $0.045 $0.045 | $0.225
Clean Cities Coalition 426006-1 $0.125 | $0.125 | $0.125 | $0.125 | $0.500 | $0.125 $0.125 | $0.625
Total Other $0.170 | $0.170 | $0.170 | $0.170 | $0.680 | $0.170 | $0.000 | $0.000 | $0.000 | $0.000 | $0.000 | $0.170 | $0.850
TPO Total $2.145 | $1.345 | $1.756 | $1.052 | $6.298 | $0.170 | $5.490 | $0.000 | $0.000 | $0.000 | $0.000 | $5.660 | $11.958

Red = New Project
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North Florida TPO Meeting Report

Meeting Agenda
NORTH FLORIDA Thursday, May 14, 2026
’ m 10a.m.

Call to Order

Pledge of Allegiance
Introductions

Public Comment

North Florida TRIP Agency Agenda

1.

List of Priority Projects (LOPP) — Set Priorities - Approved

Included in Section 1 for approval.

Prior to this vote, the TPO Board meeting will be suspended and the TRIP Agency
convened for the vote. The TRIP Agency meeting will then be adjourned and the TPO
Board meeting reconvened.

TPO Agenda
A. North Florida TPO Minutes of March 12, 2026 — Board Approved
B. Finance Report
e February Monthly Financial Statement
e March Monthly Financial Statement
C. FDOT Requests Amending the FY 2025/26 — FY 2029/30 Transportation

Improvement Program (TIP) — Board Approved

A copy of the request is included in Section C, which includes the following projects:

e 447123-2 - SR 152 (Baymeadows Road) from W of Baymeadows Way to E of
Princeton Square — Resurfacing/FDOT/Duval County

ACTION ITEM

ACTION ITEM

Information
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TAC and CAC
Approved



e 437320-3-SR 115 (Lem Turner Road) from 1-295 (SR 9A) to Percy Road
Add Lanes and Reconstruct/FDOT/Duval County

e 208512-3 — SR A1A (Mayport Road) from W 7t Street to Mayport Naval Base
Resurfacing/FDOT/Duval County

e 209692-8 — SR 134 (103 Street) from POW-MIA Memorial Pkwy to W of
Samaritan Way — Resurfacing/FDOT/Duval County

e 456343-4 - CR 210 from I-95 (SR 9) to East of EW Pappy Road
Add Lanes and Reconstruct/FDOT/St. Johns County

e 210116-3 — SR A1A (Coastal Hwy) from Hospital Creek to Carcaba Road
Resurfacing/FDOT/St. Johns County

Approval of the FY 2026/27 - FY 2027/28 Unified Planning Work
Program (UPWP) — Board Approved

The draft FY 2026/27 — FY 2027/28 UPWP was presented in March. The current
version is posted on the website.

General Planning Consultant Raking — Board Approved

A committee reviewed nine submittals and ranked them using criteria established by
the JTA Professional Services procedure. The TPO intends to enter into negotiations
with the top-ranked firm.

General Marketing Consultant Ranking — Board Approved

A committee reviewed eight submittals and ranked them using criteria established by
the JTA Professional Services procedure. The TPO intends to enter into negotiations
with the top-ranked firm.

Staff Presentation on the DRAFT FY 2026/27 - FY 2030/31
Transportation Improvement Program (TIP)

Approval will be requested at the June meeting.
Joint Certification of the Metropolitan Transportation Planning Process
The annual Self-Certification Report conducted with FDOT is included in Section H.

DRAFT Project Recommendations for SU Funding for FY 2027/28 —
FY 2031/32

Jeff Sheffield will discuss the draft project recommendations.

North Florida TPO May 14, 2026 Agenda — Page 2
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DRAFT Project Recommendations for CMAQ Funding for
FY 2027/28 - FY 2031/32

Jeff Sheffield will discuss the draft project recommendations.

U2C Phase Il Skyway Rehabilitation and Downtown Expansion Project
Development and Environment (PD&E) Study

Greer Gillis of JTA will give an update on the U2C Phase Il Skyway Rehabilitation and
Downtown Expansion Project PD&E Study.

Smart North Florida

Executive Director’s Report

Secretary of Transportation’s Report

Authority Reports

Old Business

New Business

e 2026 TIP Presentation Schedule

Public Comment

Adjourn
Information

® Status Report of FDOT Projects in the North Florida TPO area

The next meeting will be June 11, 2026.

NOTICE
In accordance with Section 286.01105, Florida Statutes, any person wishing to appeal a decision reached at this meeting will need a
record of the proceedings. He may need to ensure that a verbatim record of the proceedings be made, which record would include the
testimony and evidence upon which the appeal is to be made.

Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability, or family status. Persons who
require special accommodations under the Americans with Disabilities Act or persons who require translation services (free of charge)
should contact Marci Larson at 904-306-7513 at least seven days prior to the meeting.
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